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1. Ilepedyenp mNJIAHHPYEMBIX Ppe3yJbTaTOB O0y4YeHHs] 1O JUCHMILUIMHE,
COOTHECEHHBbIX ¢ HHAMKATOPAMHU A0CTHKEHUS KOMIIETEHIMH

Komnerenuus Conep:kaHne KOMIeTeHIIUH HMuauxarop Conep:kaHue MHHAMKATOPA
Crioco0eH ompenenaTh Kpyr 3aaad B AHanm3upyeT IOCTaBICHHYIO IIE€db M|
pamkax mocTtaBieHHoH wmemn u | YK-2.1 ¢dopmynupyer 3a/1a4H, KOTOpBIE
BBIOMpATh ONTHUMAIbHBIE CHOCOOBI HEOOXOAMMO PEIIUTH JUISL €€ JOCTHKECHHS

VK-2 uX peuieHus, HUCXOIs u3 .
. BeiOupaeT onTUManbHbIil CIIOCO0 pelIeHHs
JIEHCTBYIONMX  MPAaBOBBIX  HOPM,
VK-2.2 3a1ad ¢ Y4YETOM  OCYHIECTBIISIFOIIUX
HUMEIOIINXCS pecypcoB " .
. pecypcoB M OTpaHUIECHUH
OrpaHUYECHUH

2. MecTo IMCHUILIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOIrPaMMbl

JlvcuuniuHbI (mpaktukm), | MHbOpMariKa

MIpEaIIeCTBYIOIINE U3Y4YCHHUIO

JUCLUIUINHEI, pe3yJIBETaThI

OCBOCHHUSI KOTOPBIX HEOOXOIUMBbI

TS OCBOCHHUS JTAaHHOU

JUCLUIUIAHBI.

I[HCHI/IHJII/IHLI (HpaKTI/IKH), g JIunienzupoBanue U cepruduKanus  Ha3eMHBIX

KOTOpBIX pGByJILTaTLI OCBOCHUS TPAHCIIOPTHO-TCXHOJIOTHYCCKUX MAIlIMH 1 KOMILJICKCOB

JIAaHHOM JIUCIIMTIIINHBI oynyT
HEOOXOIUMEI, KaKk BXOJHBIC
3HAHUS, YMEHHUS U BIAACHUS IS
WX U3YYCHMUS.

3. O0beM MCHMIUIMHBI B 32a4€THBLIX EIUHHMIAX ¢ YKa3aHMEeM KOJUYecTBa
aKaJIeMUYeCKHX YaCOB, BbIICJEHHbIX HA KOHTAKTHYIO Pad0oTy 00y4aromerocs ¢
npenoaasaresieM (10 BUAaM Y4eOHBIX 3aHATHI) M HA CAMOCTOATEILHYIO padoTy
odyuarourerocsi

OO01mmit 00beM TUCHUIUIMHBI B 3.€. /gac: 3/ 108
®opMa MpOMEKYTOYHOM aTTecTalnu: 3a4eT

Bujabl 3aHsTHIA, HX TPY10EMKOCTb (Yac.) O0beM KOHTAKTHOM
a0oThI
®opma p
Jlaboparopubie | IIpakTuyeckune CamocTosiTeJIbHA o0yvaronerocs ¢
00yueHust Jlekuuu
padoThI 3aHATHA s1 padora npenojaasarejeM
(4ac)
3a04Has 6 0 6 96 16

4. CoaepxaHue IUCHUIVIMHBI, CTPYKTYPHUPOBAaHHOe MO TemMaM (pas3gejam) ¢
yKa3aHHEM OTBEJIEHHOI0 HAa HUX KOJUYECTBA aKaJeMHYeCKMX 4acOB M BH/0B
Y4eOHBbIX 3aHATHI

dopma obyueHusa: 3a04Han
Cemecmp: 6




JleKIIMOHHbIE 3aHATHA (64.)
1. METOJOJOI'NMYECKHUE OCHOBBI PABPABOTKHU ITPOEKTOB {sieknus c
pa3dopoMm KOHKpeTHbIX curyauui} (14.)[1,2,3,4,5] Pons u Mecto ympaBieHUd
MIPOEKTAMH B CHUCTEME COBPEMEHHBIX 3HAHWW MEHEIKMeHTa. [IpoeKTHBIM MoAXon K
MPUHATUIO YIPABICHUYECKUX PEHICHUM, MCXOAS W3 ACHUCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOITUXCST pecypcoB U orpaHudeHuid. CHUCTEMHBIN MOIX0A K pa3paboTKe MPOEKTOB:
CYIIHOCTh U cojiepkaHue. OCHOBHBIC KOMIIOHEHTHI U OCOOCHHOCTH.
2. COAEP/KAHMUME ITPOEKTA {siekuusi ¢ pa300poM KOHKpeTHbIX cutyanuii} (14.)
[1,2,3,4,5] ’KuszHenHblid UK NpoAykTa W mpoekra. Okpykaromiasi cpeaa IMpOeKTa.
AHanu3 mocraBlieHHON 1enu u GopmynupoBka 3amad. CyObeKTbl U MHCTPYMEHTapUil
yrpasieHusa. Kparkas xapakrepuctuka: YdyacTHHKH mpoekra. Komanma mnpoexra.
VYopapnsomuii  npoekta. OpraHu3allMOHHBIE CTPYKTYphl MpOeKTa. PyKoBOACTBO U
muaepctBo. Pemenne mpobGnem. IleperoBopsl, nmenoBwie BeTpeun. MHPOpMarmoHHBIC
TexHojorun B mpoekre. CraHmapTel W HOpPMBL [IpaBoBoe oOecreueHue MpPOEKTa.
NucTpymenTapuit ynpasinenus npoekramu. [Iponeccsl ynpasinenus. OmnpenereHue u
conepxkanue. lIpoekTHo-opueHTHpOBaHHBIE mpouecchl. [Ipomeccsl  ympaBieHus
MPOEKTOM(TPYNIBI  MPOIECCOB): [Ppymnmbl MPOIECCOB: WHUILMALIMKU; TUIAHUPOBAHUS;
BBITIOJIHEHUS, KOHTPOJIA U 3aKpbITUA. DYHKIMU yIPaBICHUS: YIIPABICHUE MPEIMETHON
00J1aCThIO TIPOEKTA; YIPABICHHE BPEMEHEM B MPOEKTE; YMNPABICHUE CTOMMOCTHIO B
MIPOEKTE; YNPABICHUE KAueCTBOM B IIPOEKTE; YNPABICHUE PUCKOM B IPOEKTE;
YIpaBJICHUE TIEPCOHAIOM B IMPOEKTE; YIPaBICHWE KOMMYHHKAUHUSIMU B IMPOEKTE;
yIpaBJI€HUE KOHTPAKTaMM MU IOCTaBKaMH B IPOEKTE; YIPaBICHUE W3MEHEHUSMH B
IIPOEKTE.
3. IPEJNPOEKTHAS ®A3A ITPOEKTA. ®OPMYJIMPOBAHUE IEJIENA U
3AJJAY IMPOEKTA, KOTOPBIE HEOBXO/INMMO PEHIUTD {muckyccusi} (14.)
[1,2,3,4,5] [LnmanupoBanue mpoekTta. I[lmaHupoBaHue MNpeaMETHON O0O0JaCTH MPOEKTA.
[limanupoBaHKe MPOEKTa MO BPEMEHHBIM MMapameTpaM 1 orpanndeHusam. [LnanupoBanue
CTOMMOCTH pPeCypcoB mpoekra. Pa3paboTka cBogHOro rmiaHa mpoekra. OnpeaeneHue
kKayecTBa mpoekTa. [IpoekTupoBaHue HWHPOPMAIIMOHHOTO OOECIICUCHHS MPOEKTA.
Ouenka BHeEWIHEN cpenbl npoekra. [IporHo3upoBaHne W ONpEAEICHHE PUCKAa U €ro
orieHka. KonTpaktHas pabota B mpoekre. busHec-muiaHupoBaHue CO37aHus U Pa3BUTHUS
HOBBIX OpraHU3alui.
4. PABPABOTKA IPOEKTA C YYETOM CYLECTBYIOUIUX PECYPCOB U
OTr'PAHMYEHUHN(14.)[1,2,3,4,5] [imanupoBanue MPOECKTA. [InanupoBanue
npenIMeTHON obnactu npoekrta. [ImanupoBanue IpoeKTa 1Mo BpeMEHHBIM MapaMeTpaM U
orpannveHusiM. [lmannpoBaHue CTOMMOCTH pecypcoB mpoekra. Pa3paboTka CBOTHOTO
mia”a mpoekra. Onpenenenue kadecTsa npoekra. [IpoexkrnpoBanne nHOOPMAIIMOHHOTO
obOecrieueHust mpoekra. OIlleHKa BHENMIHEW cpeapl mpoekra. [IporHozupoBaHue
ompeneneHue pucka u ero oneHka. KoHrpakTHas pabora B mpoekre. busnec-
IJIAHUPOBAHUE CO3JAHUS U PA3BUTHS HOBBIX OPraHU3ALNMN.
5. PEAJIM3ALIUA ITPOEKTA {nexkuust ¢ pa3dopoM KOHKpeTHbIX cuTyaumii} (14.)
[1,3,4] Beibop onTumanbHOro crnoco0a OpraHu3anuy padOT BBINOJHEHHUS NPOEKTa C
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YUYETOM CYIIECTBYIOIIMX PECYPCOB M OrpaHUYEHHN. KOHTPOJb U peryJiMpoBaHue Xoja
BBITIOJIHEHUS MpoekTa. Co3/laHne KOMMYHHKAIIMOHHOW CUCTEMBbI MPOEKTa. YIpaBJieHUE
MIPOEKTOM, MPOTrpaMMa BHEJIPEHUSI TEXHOJOTMYECKUX U MPOJYKTOBBIX MHHOBALIMI WU
OpraHU3allMOHHBIX W3MeHeHu. KoHTponb peanuzanuu OU3HEC-IJIAHOB M YCJIOBUU
3aKJIFOYAEMBIX COMIAIICHUN, JOTOBOPOB M KOHTPAKTOB; KOOPAWHALMS NESATEIbHOCTHU
WCTIOJHUTENEH €  TMOMOIIBIO  METOAMYECKOTO  HMHCTPYMEHTAapusi  pealu3aluu
YVIPaBIECHYECKUX PEIICHUH B 007JacTH  (PYHKIIMOHAJIBLHOTO MEHEDKMEHTa IS
JOCTUKEHUS BBICOKON COINIACOBAHHOCTH TMPH BBINOTHEHWN KOHKPETHBIX INPOEKTOB U
pabor

6. SABEPILIEHUE (PEAJIM3ALINA) ITPOEKTA(14.)[1,3,4] Otanbl 3aKkpbITUA
npoekta. [locnenpoexktHoe oOciyxuBanue. AHamu3 3(OEKTUBHOCTH pean3aIluu
IPOEKTA U €ro UeJen U 3a1a4.

IIpakTuyeckue 3anaTus (64.)
1. Keiic «CucremMHasi MoJeJib yHpaBJIeHHs] MPOEKTAMIW) C AHAJIU30M CHUTYalUH
{meTon keiicoB} (14.)[1,2,3.4,5] keiic: «Mogenb « WBS (MCP) peanbHoro nmpoekra». B

Keiice MIPUBEICHO 8 BOIIPOCOB JUISL pELICHUS:

- B 4em 3aKJIF0YaeTCs YCHEMIHOCTh npoeKTa?

«  Jlaiite XapaKTEPUCTUKY WBS IIPOEKTA.

« Kakue OCHOBHbIE MOJAENM HCHONB3YIOTCA JJsi TPEACTaBICHUS CTPYKTYpPhI
npoekra’?

*  Cpauure nouatus JKU3HEHHOTO UK TpoekTa v JKU3HEHHOTO IIUKJIa TPOAYKTA.
* Yro TaKoe BEXa B IPOEKTE?

« Kak mnHaspBaloTcs (akTopbl, HEMOCPEJACTBEHHO BIMSIONIME HA TMPOEKT?
Heobxomumo ompenenuTs Kpyr 3ajlad B paMKax IIOCTAaBICHHOW II€TM U BBHIOpATh
ONTUMAJIbHBIE CIMOCOOBI WX PEHICHUs, HMCXOAsi W3 JEHUCTBYIOIIMX MPABOBBIX HOPM,
HMMEIOIINXCS PECYPCOB U OTPAHUYCHUN

2. «Pa3paborka KoHuUenuuu mnpoekra» {auckyccus} (14.)[1,2,3,4,5] Crynentam

IIPEUIaratoTCcs clIeyIomue BOIIPOCHI JUISL 0OCYXICHUS:
*  @®opMupoBaHHe MHBECTULIMOHHOTO 3aMbIcia (nnen) IIPOEKTa
*  IlpenBapurenpHas npopaboTKa nenen u 3aj1a4y pOEKTa
«  IlpenBapurenbHbIii aHaIu3 OCYIIIECTBUMOCTH pOEeKTa

. XopnararicTBo ([lekmapaiius) 0 HAaMEpEeHHIX
3. . Pa3padorka miana y4yeOHOro mpoekra {paspadorka mpoekrtra} (44.)[1,2,3,4,5]

Bomnpocsr JUIA 00CYXICHUS:
- Yro TaKoe IJIAHUPOBAHUE poekTa’?
- [ImanupoBaHue MPEIMETHON obnacTu IPOEKTA.

- Kak omnpenenuTs mpoaomKUTEILHOCTh POCKTa M KaeHAapHBIA Tutad? CTymaeHTam
IpeayiaraeTcs Cco3JaTh CIHCOK paboT (3amau) yuyeOHoro mpoekra. CryaeHTaM

npejjiaraeTcs pazpaboTraTh WBS (1CP) y4e0HOT0 MPOEKTA.
- [ImanupoBaHue CTOMMOCTH B IIPOEKTE.

- Yro TaKoe CBOJHBIN IJ1aH npoekra?

- Kax JaeTcs OIICHKA CTOMMOCTH npoekra’?



- OcHoBHble mTporeAypsl 3amaun  «Pa3paborka Oromxkera mnpoekray CryaeHTam
mpenaraeTcs ONpeeInTh B3aUMOCBS3M (TpemmecTByronmx pador) B UCP VIl
CryneHTam mpeajiaraeTcsi OLEHUTh CPOKU C YUETOM 3aBUCHUMOCTEN paldoT U 3aJepiKeK
Vull. CrygeHtam mpeiaraeTcs pacupeAciauTbh padOThl MEXIy HCIOIHUTEISIMU
(oprcTpykrypa) VYull. CrymeHtam mnpenjiaraeTcsi BbIOMpPATh ONTUMAJIBHBIM CHOCOO
pemieHnus  3aJad ¢ y4€TOM  CYIIECTBYIOIIUX  PECYpCOB M OTPAaHUYCHUI.

- [TonsiTus «HEONPEIETEHHOCThY U «PHUCK».

- Kakue oCHOBHBIE METO/IBI CHUYKEHHS PUCKA UCIIONB3YIOTCS B YIIPABIECHUU IPOEKTOM? -
Conepxxanue MOJEIHN YIIPaBJICHUS PHUCKOM.

- ITonsTne KayecTBa IIPOEKTA.

- Kpurepun u II0Ka3aTein OLICHKU KayecTBa IIPOEKTA.

- JlaliTe XapaKTepUCTUKY OpraHW3allid YMPaBICHUS KAueCTBOM IIPOEKTA.
Yetplpe OCHOBHBIX crmocof0a moadopa MapTHEPOB IS Pa3MEIICHHUS 3aKa30B H

3aKJIFOUCHUS KOHTPAKTOB.
-Yetnipe JTamna OpraHu3aIuu TOPTOB.
- MoHUTOPUHT " KOHTPOJIb 3a HCTIOJTHEHUEM KOHTPAKTOB.

Crynentam mnpejuaraerca pa3paboTaTh KaJ€HAApPHBIM IUJ1aH, OLEHUTh CTOMMOCTD
kauectBa Yudll, ouneHuts u ckoppexkrupoBarbs IiaH Ydll, commacosars mian Yull ¢
3aKa34UKOM.

CamocrosiTesqbHas padora (964.)
1. CamocTosiTeqIbHOE U3yUeHHe JuTeparypsi(624.)[1,2,3,4,5]
2. BoinmosiHeHUue KOHTPOJbHOM padoTbi(304.)[1,2,3,4,5]
3. IloaroroBka k 3a4ery(44.)[1,2,3,4,5]

5. IlepeyeHb Y4eOHO-METOAMYECKOTO OOeCleYeHUSI CAMOCTOSITEILHOH PadoThI
o0y4Jaroumuxcs Mo JMCUUIINHE

Jlist xaxaoro oOywaromierocss oOecredeH WHIWBUIYATbHBI HEOTPaHWYCHHBIN
JOCTYII K 3JEKTPOHHO-OMOIMOTEeUHBIM cucTeMaM: Jlanb, YHUBEpCUTETCKass OMOIMOTEKa
OH-JIaliH, 3NeKTpoHHOW Oubamoreke ANTI'TY u Kk 3nekTpoHHONW MHGOPMALMOHHO-
o0Opa3oBaTebHOU Cpejie:

1. Meronuueckue peKOMEHJAIUU CTYJeHTaM 1O W3YYEHUIO JAUCIUTLIAHBI
"Pa3pabotka u peanuzanus npoektos" / H.H. Kambimaukosa. — Pyouosck: PUN, 2020.-
9c. URL.:
https://edu.rubinst.ru/resources/books/MR po_distsipline RAZRABOTKA 1 REALIZ
ATsIYa PROEKTOV.pdf (nara obpamenus 01.11.2021)

6. IlepevyeHnb y4eOHOM JTUTEPATYPBI
6.1. OcHoBHas nuTeparypa
2. Muxankuna, E.B. OpraHuzanus NOpOeKTHOM JeATeNbHOCTH : YyueOHoe

nmocoone / E.B. Muxankuna, A.FO. HuxwmraeBa, H.A. KocomanoBa ; IxHbIit
benepanbHbIl YHUBEPCUTET, DKOHOMUYECKUi (akynbTeT. — PoctoB-Ha-Jlony : FOxHBIi
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dbenepanpubiii yHuBepcutet, 2016. — 146 c. : cxem., Tabm. — Pexum mocrtyma: 1o
moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=461973 (mara
obopamenusi: 01.04.2021). — bubnuorp.: c¢. 121-125. — ISBN 978-5-9275-1988-0. —
TeKCT : 3IEKTPOHHBIN.

3. OpraHuzanus MNOPOEKTHOW JeSITeNbHOCTH : YydeOHoe mocobue / JILM.
Tyx6arynnuna, JI.A. Caduna, B.B. Xammarosa u ap. ; MunuctepctBo o0pa3oBaHus U
Hayku Poccumn, KazaHCkHMil HallMOHAJIBHBIA MCCIEAOBATEIBbCKAN TEXHOJIOTHUYECKUN
yHuBepcuteT. — Kazanp : KazaHckuii HayuyHO-HMCCIIEOBATENbCKUI TEXHOJIOTHMUECKUN
yauBepcuter (KHUTY), 2018. — 100 c. : tabmn., cxeM., wi. — Pexxum aoctyma: mo
nonmucke. — URL: https://biblioclub.ru/index.php?page=book&id=561106 (mara
obpamenus: 01.04.2021). — bubmmorp.: ¢. 81. — ISBN 978-5-7882-2373-5. — Tekcr :
ANEKTPOHHBIM.

6.2. JlononHuTEIbHAS IUTEPATYypa

4. CoBpeMEeHHBbIE TEXHOJIOTMH WHUIMUPOBAHMS, pPa3pabOTKU U YIpaBICHUS
MPOEKTaMu B By3e: yueOHO-meToandeckoe nocobue / @. A. Kazun, M. A. MakapueHko,
O. I. Tuxomuposa [u ap.]. — Cankr-IlerepOypr : Yuusepcurer UTMO, 2016. — 147 c.
— TexkcT : anexkTpoHHbIN // DnekTponHo-O0nbmmoteunas cuctema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/68133.html (mara obpamenus: 01.11.2021). —
Pexxum mocrtyma: ajist aBTOpu3up. NOJIb30BaTEIIEH

7. Ilepeyenb pecypcoB HH(POPMALUMOHHO-TEJIEKOMMYHMKAIIMOHHOH  CeTH
«HTepHEeT», HeOOXOAMMBIX AJI1 OCBOCHUS M CHUIINHBI

5. Kypnan «Ympasnenue npoekramu» https://pmmagazine.ru/

8. ®oHa OHEHOYHBIX MATEPHAIOB /UIS MPOBEICHHUS TEKyILlero KOHTPOJIs
yCIeBaeMOCTH U IIPOMEKYTOYHOM aTTeCTALMHA

ConmepkaHue  MPOMEKYTOYHOM  aTTECTAllMd  pacKpbIBaeTcsI B KOMILIEKTE
KOHTPOJUPYIOMIMX MaTepHalioB, MPEIHA3HAYCHHBIX JUII TPOBEPKH COOTBETCTBHSI
YPOBHSI MOATOTOBKHM MO auciuiuinae TpedoBanusiMm DPI'OC, koTopbie XpaHsTCS Ha
kadenpe-pazpadorunke PI1J] B meuarHoM Buzie u 8 MOC.

®onA oLleHOYHBIX MaTtepralioB (POM) no IUCHUIUIMHE MPEACTABIEH B MPUIIOKEHUN
A.

9. HepequL I/IHq)OpMaHI/IOHHbIX TeXHOJIOFHﬁ, HUCIIOJb3YEMBIX IPH OCYIIECTBJICHUN
06p33OBaTeJIbHOFO nmpomecca o AUCIHHUIIJINHE, BRJIIOYad nmepevucHb
nmporpamMmmMmHoOro o0ecrneyeHus U I/IH(l)OpMaHI/IOHHLIX CIIPABOYHbBIX CUCTEM

JUis ycIemHoro OCBOEHHUS AMCLUIUIMHBI HCIONB3YIOTCS PECYPChl 2JIEKTPOHHOW HH(POPMALMOHHO-
o0Opa3oBareibHONU Cpelbl, 00pa3oBaTelibHbIE WHTEPHET-NOPTaNbl, II00anbHAasi KOMIIbIOTEpHAs CETh
WutepHer. B mpouecce u3yuyeHMs AUCLUILIMHBI MPOUCXOIUT HHTEPAKTHBHOE B3aMMOJEHCTBUE
00y4aroLerocs ¢ NpenoAaBaTeseM yepes3 JUUHbINA KaOUHET CTY/IEHTA.



Nenin Hcnonb3yeMoe nporpaMMHoe odecriedeHme

1 LibreOffice
2 Windows
3 AntuBupyc Kaspersky
4 SAnnekc.bpaysep
Nenn Hcnonb3yemsblie npogeccnonanbHble 0a3bl JAHHBIX 1 HHPOPMALHOHHBIE
CIIPaBOYHBbIE CHCTEMbI
1 becrutatHast anekrponHass OubOnanoTeka oHnaiiH "EnuHoe OKHO K 00pa3oBaTeIbHBIM

pecypcam" ISl CTYyACHTOB W TIpeToAaBaTelield; KaTajor CChUIOK Ha 00pa3oBaTelbHbIE
unTepHeT-pecypcesl (http://Window.edu.ru)

2 HammonanwsHast snexrponnas ouonuoreka (HOB) — cBoOomHBIN MOCTYyNm uyuTareneit kK
donnam poccuiickux O6uOmuorek. Comep>KUT KOJIJICKIMH OUM(POBAHHBIX JTOKYMEHTOB
(KaK OTKPBITOTO JOCTYIA, TAK U OTPAHUYCHHBIX aBTOPCKHUM IIPABOM), & TAKXKE Karajor
W3JIaHNuH, XpaHsmuxcs B onoaunorekax Poccun. (http://H36.pd/)

10. Onucanue MaTepPHUAJIbHO-TEXHUYECKOU 0a3mbl, He00X0aUMOIi IS
oCylIecTBJIeHHs 00pa30BaTeILHOIO MPOLEcca Mo AUCHUILINHE

HaumeHoBaHue cienMaJbHbIX OMeEIEHUH W MOMeIIeHUi IJIsl CAMOCTOSITEJIbHOMH PadoThl

y4eOHBIC ayTMTOPUH JUISI IIPOBEICHUS YUCOHBIX 3aHITHIA

MMOMEILEHUS IJISI CAMOCTOSTEIbHOM pa6OTLI

MarepuanbHO-TEXHUYECKOE OOECIeUeHrne U OpraHu3anus 00pa30BaTEeIHLHOTO
npoiecca no JUCHUILUIMHE JI1 UHBAJIUAOB U JIMI] C OTPAHUYEHHBIMH BO3MOXKHOCTSIMU
37IOPOBBSI OCYIIECTBISETCS B COOTBETCTBUU C «I[lonoxkeHnem 00 00ydeHUn WHBAIUIOB U
JIUIL C OTPAHUYECHHBIMU BO3MOXKHOCTSIMU 3I0POBBSI.




NPUNOXEHUE A
®OH/[, OLLEHOYHbIX MATEPUANOB ANA MPOMEXYTOYHOM ATTECTALIMU
No AUCUUNNIUHE «Pa3paboTKa 1 peannsauma npoeKkToB»

1. MepevyeHb oyeHOYHbIX cpedcme 0a9 KomnemeHyuli, popmupyembix 8 pe3ysbmame 0C80eHUSA
oucyunauHel

. Cnocod
Koa koHTpO/IMpyeMoOil KOMIIETeH U OueHo4yHoOE CPeacTBO
OLICHMBAHUSA
VK-2: Crioco0eH ompenensaTh KPyr 3a4a4d B
pvﬂ pyT 3all Komruiekt
paMKaX IIOCTABJICHHOMU LICJIIN U BI)I6I/IpaTI)
KOHTPOIIUPYIOIIUX
ONTUMAJIFHBIE CIIOCOOBI UX PEIICHUS, UCXOST 3auer
nu3 HeﬁCTB HOIIUX ITPABOBBIX HOPM MaTCpI/IaJ'IOB A
Y p PM, 3a4yera

HMCHOIIHXCA PECYPCOB M O paHI/I‘-IeHI/Iﬁ

2. OnucaHue nokazamesneli u Kpumepues OUeHUBAHUA KomnemeHyuli, onucaHue wkKan
oyeHuUBsaHusA

OueHuBaemble KomneTeHUWM npeacTaBaeHbl B pasgene «llepeyeHb nNAaHMpyembix
pe3ynbTatoB  OOy4yeHWA NO  AUCUMNAMHE, COOTHECEHHbIX C WHOMKATOPaMM  LOCTUXKEHUA
KomneTeHuuii» paboyei nporpammol AucumnamHbl «PazpaboTka n peannsauma NpoeKToB».

Mpy oueHMBaHMM CHOPMUPOBAHHOCTU KOMNETEHUMMN Mo AucumnavHe «PaspaboTka wm
peanusauma NnpoekToB» ucnonbayerca 100-6annbHan WKana.

Kpurepuii Ounenka no 100- Ounenka no
0aJIJILHOM IIKaJe | TPAAMUMOHHOM IIKaJe
CTyzneHT oCBOMI U3y4YaeMblil MaTepuall, 25-100 3aumeno

BBINIOJIHACT 3aaHUA B COOTBETCTBHUU C
HHIAUWKaTOpaMu OJOCTUIKCHUA KOMHGTCHHHﬁ,
MOKCT JOITYCKATh OTACJIBHBIC OIITHOKH.

CTyZeHT He OCBOMJI OCHOBHOE COJIEpyKaHUe 0-24 He 3aumeno
M3y4E€HHOI0 Marepuaa, 3alaHus B
COOTBCTCTBUH C MHAUKATOpaMU
JIOCTH)KEHUS! KOMIIETECHIIMN HE BBIIIOJIHEHBI
HJIN BBIITOJHCHBI HEBCPHO.

3. Tunossie KOHMpOsibHbIe 3a0aHuUA unu uHole mamepuarnel, Heobxodumevle 0na OYECHKU YypOBHA
docmuxceHusn KomnemeHuuﬁ 6 coomeemcmeuu ¢ um)uxamopamu

1.Tunosvsie 300aHUA

KomneteHuusa MHAMKaTOP AOCTUXKEHUA KOMNETEHLUN

YK-2 CnocobeH onpegenAatb Kpyr 3agady B pamKkax | YK-2.1 AHanusupyeT TMOCTaBAEHHYO Uelb WU
MOCTaBNEHHOW UenM W BblbMpaTb onTUManbHble | dopmMynMpyeT  3afayu, KoTopble  Heobxoaumo
cnocobbl WX peleHna, UCXoas W3  AEWUCTBYIOWMX | pelwunTb A8 ee AOCTUNKEHUA

NPaBOBbIX HOPM, MUMEIOLLIMXCA PECYPCOB M OrpaHMyeHnin | YK-2.2 BbibupaeT onTUMasbHbIM cnocob pelieHus
33434 C YYEeTOM OCYLLEeCTBAALWMX pPecypcos W
OrpaHUYEHNi




TUITOBBIE 3AJJAHUA

YK-2.1 AHaIM3upyeT MOCTaBIEHHYIO LENb U (OPMYIUPYET 3aa4H, KOTOPbIE HEOOXOIUMO

pelmTh ANs €€ JOCTHKEHUs

1) Chopmynupyiite memrp © 3agadd A8 BbBIOPAHHOTO BaMH MPOCKTa HA OCHOBC
Mex1yHapOHBIX CTAHIAPTOB YIIPABIICHUS [IPOSKTAMHU.

2) Pa3zpabGorka KoHuenuuu mnpoekrta. [lpoBeaute anamu3. [IpeasioKUTE ONTHMAIbHBINA
QJIFOPUTM HA IIPUMEPE BalIero MPOeKTa.

3) Ilpouenypa opranuzauuu ucnojHenus npoekta. [lposeaure anamus. Ilpemnoxure
ONTHUMAJIbHBIN BAPUAHT, C Y4ETOM CYIIECTBYIOIMX PECYPCOB ¥ OTPAHUYCHU.

4) TpeboBanus k cucteme KOHTpoJst. [IpoBequTe aHamM3 Ha MPUMEPE BAIIEro MPOEKTA.

VK-2.2 BeiOupaer onTHMaIbHBIH CIIOCO0 perieHus 3a1ad ¢ y4éToM CYIIECTBYIOUIMX PECypCcoB U

OrpaHUYCHUA

1) PykoBoacteysdack SMART -KpUTEepHAMU ONIPEAEIIUTE, KTO ABIISAETCS YYaCTHUKAMHU

BalICro rpockTa, H Kak MOXXHO BbIJICJIHTh Cba3BI €ro XHU3HCHHOI'O HUKJIA.

1. KTo siBeTCst yHacTHUKAMHK U 3aMHTEPECOBAHHBIMHU CTOPOHAMH AAaHHOTO npoekTa? B uem

BLIPAXKAKOTCS MX UHTEPECHI?
2. KakoBBI TOYKH COMTPUKOCHOBEHHS ¥ TOYKH KOH(IIMKTOB HHTEPECOB Y4aCTHHKOB MPOEKTa?

2) IlpennpusiTie naaHUpPyeT YaCTUYHO ABTOMATH3UPOBATH I POM3BOACTBEHHBIH MpoIiecc.
[TpuobOperenue u ycraHoBka HeoOxoaumoro ofopynoBanusi oboiigercs B 8 MIH pyo.
CokpamicHne TPYIOBBIX M MaTCPHAIBHBIX 3aTpaT MO3BOJMT 3KOHOMHTb M02,2 MIH pyo.
exkeroaHo (1o ymiate! Hanoros). Cpok aMopTu3anuu o0OpyA0BaHHA S JIET, 3a 9TOT NEPHO OHO
MOJHOCTHI0 oDeclieHuTed. OIHAKO ero peajbHasi pPbIHOYHAA CTOMMOCTH 4Yepe3 S JIeT MOXKeT
coctaBuTh 2 MiH py0. CtaBka Hamora Ha npuObLIb 20%, HOpMa AOXOJHOCTH JIJIS BCEXIIPOCKTOB,

npuHuMaeMbix pupmoit —10%. Crout s OpaTbes 3a peanu3aluio npoexTa?

3) Hna mpoekta Bamield paloTel monpoOyHTe ONpeneauTh OCHOBHBIE BHIbI PHCKA.
Onpenenure BEPOATHOCTb H TSHKECTh PUCKOB H COCTaBbTE MATpuly puckoB. Kakumu merozamu
M Ha OCHOBAaHWHM KAaKUX J[AHHBIX MOXHO YIIPaBJATH pHCKaMu Bauiero npoekra? Coszgaiite

’KypHaJl PUCKOB ITPOCKTA.

4) SWOT - aHanu3 npoekra.



4. ®aiin u/unu BT3 ¢ NOAHLIM KOMMAEKMOM OYEHOYHbIX MaMepuanoe npuaazaemcs.
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