AHHOTAIIUSA K PABOYEM ITPOTPAMME JUCIATIIMHBI
«Pa3paboTka u peajqu3anus NpPoeKTOB»

10 OCHOBHOM Ipo(hecCHOHaIbHONU 00pa30BaTEIbHOM MporpamMme 1o HanpaBIeHUIO MOATOTOBKU
09.03.01 «MudopmaTrka 1 BEIYUCIUTENbHAS TEXHUKA» (YPOBEHb OaKanaBpuaTa)

Hanpagaennocts (mpouis): TexHonorun pazpaboTKu MPOrpaMMHOTO 00ecrieueHus
OO6umii 00bem gucHumInHbI — 3 3.¢. (108 gacos)
®opma NPOMeKYTOUYHOI aTTecTaluu — 3a4er.
B pe3yabrare OCBOGHUSI IMCHUIUVIMHBI Yy O0yYalIIUXCA JOJKHBI ObITh CHOPMHPOBAHBI
KOMIIETEHIIUH € COOTBETCTBYHOIIMMHI HHAMKATOPAMH MX JOCTHKECHHS
- YK-2.1: Ananu3upyer NOoCTaBIECHHYIO LIeib U (POPMYITHPYET 3a/1a41, KOTOPbIE HEOOXOAMMO PEIIUTh JIJIs
€€ TOCTIKCHUS;
- VYK-2.2: BpiOupaer onTUMalibHBIA CIOCOO peIIeHUs 3a7ady C y4E€TOM CYHIECTBYIOLIUX PECYPCOB U
OTpaHUYCHU;
Conep:xaHue TMCUMILIHHBI:
JucuuruinHa «Pa3paboTka 1 peain3alus IPOEKTOBY» BKIIIOYAET B ce0sl CIeAYIOIINE Pa3elibl:
®opma o0yuenus ounasi. Cemectp 6.
1. METOJOJIOI'MYECKHUE OCHOBBI PABPABOTKH ITPOEKTOB. Posb 1 MecTo ynpasieHus
IIPOEKTaMHU B CHCTEME COBPEMEHHBIX 3HaHMM MeHeKMeHTa. [IpoeKTHbI MOoAXoa K MPHUHSITHIO
YIPABICHUYECKUX  PELICHUH, MCXOAd W3 JEMCTBYIOIIUX IIPaBOBBIX HOPM, HMEIOIIMXCS PECYpCOB H
orpanuuyeHuil. CUCTEMHBIM NOJIXOJ K pa3pabOTKE MPOEKTOB: CYUIHOCTb U cojepkaHue. (OCHOBHbIE
KOMIIOHEHTBI U OCOOEHHOCTH..
2. COAEPKAHME IMPOEKTA. )Xu3HeHHbI MK POAYKTA U TIpoekTa. OKpykKaromias cpesia mpoeKTa.
AHanu3 nocTaBieHHOM uenu U ¢GopmynupoBka 3anad. CyOBeKTbl U MHCTPYMEHTapUi YIpaBiICHHUS.
Kparkas xapakrepuctuka: YdacTHUKM InpoekTa. Komanzga npoekTta. YHOpaBISIONIMH IIPOEKTa.
OpraHu3alnoHHbIE CTPYKTYpHI MpoekTa. PykoBoacTBo u nuaepctBo. Pemenue npobnem. IleperoBopsl,
nenoBele BcTpeud. MHpopmanmonHsle TexHonoruu B mpoekre. Crangaptel U HOpMbI. [IpaBoBoe
obecrieyeHue npoekta. MHcTpymeHTapuil ynpasieHus npoektamu. [Ipoueccs! ynpasienus. Onpenenenue
u coaepxkanue. [IpoekTHO-opueHTHpOBaHHBIE Mpolecchl. lIporeccsl ynpaBiaeHHs] MPOEKTOM(TPYIIIbI
nporeccoB): ['pynmel MpoIeccoB: MHULMALMK; TUIAHUPOBAHMS; BBIMOJHEHUS; KOHTPOJIL U 3aKpPbITHA.
OYHKIMM YIIPaBJICHUS: YIIpaBICHUE NMPEAMETHON 00JaCThIO MPOEKTA; yIIPaBICHHE BPEMEHEM B IIPOEKTE;
YIIPaBJIEHUE CTOUMOCTBIO B IIPOEKTE; YIPABICHUE KaU€CTBOM B IIPOEKTE; YIPABIEHUE PUCKOM B IIPOEKTE;
yIOpaBlI€HUE TEPCOHAIOM B TPOEKTE; YIpaBICHHME KOMMYHHKAlUsSMU B IPOEKTE; YIpaBleHUE
KOHTPAKTaMH U ITOCTaBKaMH B MIPOEKTE; YIIPABJICHNE U3MEHEHUSIMU B IIPOEKTE..
3. TMPEJANPOEKTHASI ®A3A IPOEKTA. ®OPMYJHWPOBAHHUE IEJEN W 3AJTAY
ITPOEKTA, KOTOPBIE HEOBXOJMUMO PEIIUTD. IlnanupoBanue npoekra. Ilnanuposanue
npeaMeTHOM obsactu mpoekTa. [lnanupoBanue npoekTa Mo BpEMEHHBIM MapaMeTpam M OrpaHUYEHUSIM.
[InanupoBaHue CTOMMOCTH pecypcoB NpoekTa. Pa3zpaboTka cBojgHOro IuiaHa npoekra. OmpeneneHue
KayecTBa npoekTa. [IpoekTupoBanue nHpopMaMOHHOTO obecrieueHus npoekra. OLeHKa BHEITHEH cpebl
npoekTta. IlporHosupoBanue u omnpeaeneHue pucka M ero oreHka. KoHTpakTHas pabora B MpPOEKTE.
busHnec-nnaHupoBaHue CO3/1aHUs U Pa3BUTHSI HOBBIX OpraHU3aIHil..
4. PA3BPABOTKA TIPOEKTA C VYYETOM CYHECTBYIOIIUX PECYPCOB H
OIPAHUYEHUM. IlnanumpoBanue mpoekTa. IlmaHMpoBaHHE HPEIMETHOH OOJACTH  IIPOEKTA.
[InanupoBaHue mMpoeKkTa MO BPEMEHHBIM MapaMeTpamM U orpaHuyeHusM. [lnaHupoBaHHEe CTOMMOCTH
pecypcoB mpoekTa. Pa3paboTka cBogHOro IiaHa mnpoekta. OmnpeeneHHe KadecTBa IPOEKTa.
[IpoexktupoBanne wuHPOpMaLMOHHOTO obOecrneueHuss mnpoekTa. OIleHKa BHEIIHEW Ccpelbl MPOeKTa.
[Iporno3upoBaHue u ONpeAeieHHe pucka U ero omneHka. KoHTpakTHas paboTa B IPOEKTE.
busHnec-nnannpoBaHue co3/1aHus U Pa3BUTHSI HOBBIX OpraHHU3aIHil..
5. PEAJIM3ALIMSA ITPOEKTA. BpiGop onTumanbHOro croco0a OpraHu3aluu padoT BBHITOIHEHUS
IIPOEKTa € Y4YETOM CYIIECTBYIOUIMX PECYpPCOB M OrpaHudeHui. KOHTposb M perynmpoBaHue Xxona
BBINIOJHEHUS MpoekTa. Co3gaHue KOMMYHUKAIIMOHHOW CHUCTEMBI IPOEKTAa. YTPABIECHUE IPOEKTOM,
IIPOrpaMMa BHEJPEHHA TEXHOJOTMYECKMX M IPOLYKTOBBIX WMHHOBAMM WM OPTaHU3ALMOHHBIX
n3MeHeHni. KoHTposb peanuzanuy OU3HeC-IIaHOB U YCIOBUHN 3aKIIIOYaEMBIX COTJIAIICHUH, IOTOBOPOB U



KOHTPAKTOB; KOOPAUHAIUS JEATEILHOCTH HCIOTHUTENECH C MOMOIIBI0O METOAUYECKOTO MHCTPYMEHTApUS
peaiM3aliy yINpaBiIeHUECKUX pelieHui B 001acTu (YHKIIMOHAJIHLHOTO MEHEIKMEHTA ISl TOCTUXKEHUS
BBICOKOHW COTJIACOBAHHOCTH ITPH BBIITOJIHEHUU KOHKPETHBIX ITPOEKTOB U padoT.

6. SABEPLIEHUE (PEAJIM3ALIUA) ITPOEKTA. Otanbel 3akpeiTusi npoekta. [locnenpoexktHoe
oOciy>)xuBanue. AHanu3 d3PEKTUBHOCTH pean3alliy MPOSKTa U €ro Lelel U 3a/1ad..

Pa3paboran:
[peroaaBaTesb
kadenpst DuyY H.H. KampimmHukoBa

IIposepuir:
Hekan TO A.B. Copokun



