3ananue K 3avery 1
no nucuuniaude «Komananas padora u JimaepcTrBo»

Curyanus Nel.

[IpounTaiiTe XapaKTEPUCTUKY KOMaH/IbI:

Takast kOMaHJ1a CO3/JaeTCsl JUACPOM, KOTOPBIM OJHOBPEMEHHO SIBISETCS €€ 3MOLMOHAIBLHBIM
BJIOXHOBHTEJIEM, JIBUTATEIEM pabO4HX MPOIECCOB, OpraHu3aropoM. CTaTyc WICHOB KOMaHbl HE
0JIMHAaKOB. bosbllioe 3HaueHWe UMEIOT JUYHBIE CUMIIATUM Jujepa. Pacripenenenue poieid u
BJIACTH OCYIIECTBJISICTCS HE IO MPOQPECCHOHAIBHOMY IPU3HAKY, & MO MPHU3HAKY OJIM30CTH K

JTHUIEPY.

1. Onpenenurte THUN KOMAHAbI W CIIOCOOBI COIMATBHOTO B3aMMOJCHCTBHS BHYTPU KOMAHIIbI
nannoro tumna. (YK-3.2).

2. Omnpenenute HanOoJice ONTUMAIBHBIN CTHIIb PYKOBOJCTBA B CHUTYAI[MH, YYMTHIBAs HOPMBI
conpanbHoro B3aumoeictaus. (YK-3.2).

3. Kakue crpaterud W JCUCTBHS MPEANPHHATH UIs obecredeHus: 3(pdekTuBHON pabOThI B
koyutektuBe? (YK-3.1)

4. JlaiiTe peKOMEHIAIIMH 110 YCTAHOBJICHHUIO M MOICPIKKE KOHTAKTOB, 00ECIEYHBAIOIINX paboTy
B kosuiekTuBe. (YK-3.1)

Curyanus Ne2.

B otnene ¢gupmbl Bce COTPYAHUKM B BBIXOAHBIE BCTpeHaroTcs W urparoT B (yrbon. Hosebrid
COTPYIHHK CYEJl 3TO ITyCTOW TPaTON BPEMEHHM M OTKazaycs npucoenuHuthes. [locne ynk-snna
BCE TOCTOSTHHO OOCYKJaidHM BBIXOJHBIC, @ HOBHUOK YyBCTBOBAJI ceOS OTBEp)KEHHBIM. Takoe
OTHOMUIEHHE OBICTPO PacIIPOCTPAHMIIOCH U Ha CITy>KEOHBIE Jiera.

1. HazoBute Bua koHdumkra. OmpenenuTe CIOXKHUBINYIOCS CHTYalHIO, YYHUTHIBas HOPMBI
coranbHoro B3aumoeicteus. (YK-3.2)

2. Omnpepenute NPUYMHBI BO3HUKHOBEHMS CHUTyalMu, Memaromue 3¢dekTuBHO pabore B
xomnektuse. (YK-3.1)

3. Kakue cTtpaterun u JeMcTBUS NPEANPUHATH Ul pa3pelieHuss KOH(QIUKTHOW CHUTYyalluu U
YCTaHOBJICHHS KOHTAKTOB, o0ecreunBaroinx 3¢ GpekTuBHyto padoty B koiuektuse? (YK-3.1)

4. JlaiiTe pekoMeHIAIMK, KaKKe CTPAaTeruH U AeiicTBus npeanpuusath. (YK-3.2)

Pa3zpaboruuk: nouent kadenps I'/] 10.B. Ka3zannena

3aseayrommii kadenpoit '] A.IO. I1aBnoB



3ananue K 3a4ery 2
no nucuuniaude «Komananas padora u JimaepcTrBo»

Curyanus Nel.

[IpounTaiiTe XapakTepUCTUKY KOMAH/IbI:

JIunepckue poid pacrpe/ieieHbl B COOTBETCTBUH C MPO(ECCHOHAIBHBIM YPOBHEM U KEIAHUEM
Ka)XJ0ro paboTars BMecTe. PykoBoauTens €cTh, M OH OJMH HECET OTBETCTBEHHOCTH. JInmepos
MOXET OBITh HECKOJBKO, U OHM TaKK€ HECYT OTBETCTBEHHOCTh 32 CBOIO TPYIIy B CBOEM
HarpasJjeHUHU. Brelienenue nuaepoB uaeT MO MyTH peaan3anuyl (yHKIHOHAIBHBIX POJIeH IBYX
THUIIOB: II€JICBBIC POJIM U POJIM TOAJEpKKH. OJMH YEIOBEK HE B COCTOSHHH BBINOJIHHUTH BCE
(YHKIMOHATIBHBIC POJIU, IOATOMY OHH PACHPEACISIOTCS MEX/TY WICHAMUA KOMAaHIbI.

1. Onpenenute THUN KOMaHABI U CIIOCOOBI COIMAJIBHOTO B3aUMOAEHCTBUS BHYTPH KOMAaHIbI
nannoro tuna. (YK-3.2)

2. Omnpenenute Hanbojee ONTUMAIBHBIN CTHIIb PYKOBOJACTBA B CHUTYAaIlMH, YYHTHIBAas HOPMBI
coranbHoro B3aumoercteus. (YK-3.2)

3. Kakume crpateruu M AEUCTBHSA NPEANPHHATH UIA obecredeHus: 3(pdexkTuBHOI paboTH B
koyutektuBe? (YK-3.1)

4. JlaiiTe peKOMEHIALUH 110 YCTaHOBJICHUIO M MOJIEP’KKE KOHTAKTOB, 00ECIIEYHBAIOINX paboTy
B kosuiekTuBe. (YK-3.1)

Curyanus Ne2.

B otnen VII opranusauuu, rae padoTanu ONbITHbIE COTPYAHUKH co cTaxem Ooiee 10 ser, Obu1
IPUHST HOBBIM, MOJIOZIOM M aMOMIIMO3HBIA COTPYIHUK. MeXly HUM U ONBITHBIM HHCIEKTOPOM
[0 KaJjpaM BO3HMKJIa KOHKYPEHIHS, KOTopasi Ipuodpena 4epTbl KOH(IUKTA — CIIOPHI IO TTOBOAY
METOI0B paloThl, JKeJIaHWE JAOMUHHMPOBATH, JOOUTHCSA JyUIIUX pE3yJbTaTOB, HO I10JIaBUB
collepHUKa. Jlpyrue COTpyAHHKH OTAena pa3feiwiuch, HO OCHOBHas 4YacTh IHOJJEpKaiia
OIBITHOTO U IPOBEPEHHOIO KOJLJIETY.

1. HazoBute Buj koHGuuKTa. OIpenenuTe CIOXHUBIIYIOCS CHTYallMlO, YYHUTBHIBas HOPMBI
coranabHOro B3aumoeicteus. (YK-3.2)

2. Ompenenute NPUYMHBI BO3HUKHOBEHHS CHUTyalllH, Memlaromue 3¢pdexktuBHONH padoTe B
xoyutektuse. (YK-3.1)

3. Kakue crtpareruu M J€HCTBUS NPEANPUHATH ISl pa3pelieHus KOH(IUKTHOM cuTyaluu |
YCTaHOBJICHHs KOHTAKTOB, o0ecreunBaroinx 3¢ hexTuBHyto padoTy B koiektuse? (YK-3.1)

4. JlaiiTe pekOMEHIAIMH, KaKKe CTPaTeruu U AeicTBus npeanpuHsTh. (YK-3.2)

Pa3pabotuuk: nouent kadenps I'/] 10.B. Ka3zannena

3aeayrommii kadempoit I'/] A.1O. TlaBnoB



3ananue K 3avery 3
no nucuuniaude «Komananas padora u JimaepcTrBo»

Curyanus Nel.

[IpounTaiiTe XapaKTepUCTUKY KOMaH/bI:

[Tocne obcyxaenus uaen, KOMaH1a MPUCTYIAET K CorlacoBaHMI0 odiero miana. He Bce uaen
OyIyT pealn30BaHbl, IOITOMY HEKOTOPBIM MPUIETCS OTKA3aThCsl OT COOCTBEHHBIX MHUIIMATUB,
9TOOBI JICHCTBOBAaTH KOMaHIHO. Bce y4acTHHMKHM CIUIOYEHHOW TPYIIBI TOTOBBI paboTaTh st
JOCTHXKEHUS 001el nenu. Bee roToBbl HATH HA KOMIPOMHECC, TH00ast BpaxaeOHOCTh HCYE3aeT.

1. Ompenenure crocoObl COIMATBLHOIO B3aUMOJCHCTBUS BHYTPH KOMaHIbl Ha JAHHOM JTarle.
(YK-3.2)

2. Omnpenenure HauOojee ONTUMAJIbHBIA CTUJIbL PYKOBOJACTBA B CUTYallUH, YUUTHIBAS HOPMBI
conpanbHoro B3aumoeictaus. (YK-3.2)

3. Kakue crparerun u JeicTBUS NpennpHHATH Aisi oOecrieueHus: 3G deKTUBHOW paboOThl B
koyutektuBe? (YK-3.1)

4. JlaiiTe peKOMEHAINK 110 YCTAHOBJICHHUIO U MOJAJEPKKE KOHTAKTOB, 00ECIeUUBAIOIIUX PaboTy
B kosuiekTuBe. (YK-3.1)

Curyanus Ne2.

DddexTuBHOCTh OTHENa OblIa HEBBICOKOH. PyKOBOAHMTENh BBEN JKECTKHE CAHKIIUU — 32 OIHO
omo3nanue Ha 10 munHyT Jumenue 50 % npemuu, 3a OMMOKY HEKPUTUYCCKOTO XapakTepa —
MOHM)KEHUE B JODKHOCTH Ha 2 MECSIa, YTO BBI3BAJIO PE3KOE HEJAOBOJIBCTBO BCEX COTPYIHUKOB.
Crnoxunach KOH(PIUKTHAS CUTYaIUS.

1. HazoBute Bua KoHGIHKTa. OmpenenuTe CIOXKHUBIIYIOCS CUTYallUI0, YYUTHIBask HOPMBI
conuanbHoro B3auMoaeiictus. (YK-3.2)

2. OmpenenuTe NPUYMHBI BO3HUKHOBEHHS CHTyalluu, Memarouiue 3(QexTuBHOi padoTe B
koyutektuse. (YK-3.1)

3. Kakue cTpaterum W JeWcTBUS TPEANPUHATH U pa3pemieHus] KOHPIUKTHOW CHUTyalluu U
YCTaHOBJICHHSI KOHTAKTOB, 00ECIeYHBAIONINX dPPEeKTUBHYIO padoTy B koyuiektuse? (YK-3.1)

4. JlaiiTe pekoMeHIaIMK, KaKKe CTPATeruH U eiicTBus npeanpuusath. (YK-3.2)

Paspaborunk: goueHt kadeapst '] 1O.B. Ka3anuesa

3aBenytomuii kadeapoit I'J] A.IO. I1aBnoB



3ananue K 3auery 4
no nucuuniaude «Komananas padora u JimaepcTrBo»

Curyanus Nel.

[IpounraiiTe XapakTepuCTUKY 3Tara GopMUPOBAHKS KOMAHIbI:

K »3Toit cragmum KoMaHIa YyKe€ MOXET MOJHOICHHO (YHKIMOHUPOBATh M JIOOMBATHCS
pE3yJIbTaTOB, HAXOAUTH CIIOCOOBI BBIMOJIHATH PA0OTY INMAaAKo U 3(P(PEKTHBHO 0€3 HEyMECTHBIX
KoH(poHTawit. Bce WieHBI TPyNIbl MOTHBHPOBAHbBI, KOMIETEHTHbI M MOTYT IPUHUMATh
pELIeHUs] CaMOCTOATENFHO. MuccHs nuuepa — OLEHUBATh dPPEKTUBHOCTh pabOTHl KOMaH[IHI,
IPE/IOCTaBIISATh CBOCBPEMEHHYIO OOpaTHYIO CBSi3b M COIJIACOBBIBATH JIMYHBIC YCTPEMIICHHS
YYaCTHUKOB.

1. Onpenenure cnocoObl COIMANBHOTO B3aMMOJCHCTBUS BHYTPH KOMAaHABI HA JaHHOM JTarle.
(YK-3.2)

2. Onpenenute Hanboiee ONTUMAIBHBIA CTHIIb PYKOBOJACTBA B CHUTYAaIlMH, YYHTHIBAas HOPMEI
coranbHoro B3aumoercteus. (YK-3.2)

3. Kakume crpateruu M AEUCTBHSA NPEANPHHATH UIA obecredeHus: 3(pdexkTuBHOI paboTH B
koyutektuBe? (YK-3.1)

4. JlaiiTe peKOMEHIALUH 110 YCTaHOBJICHUIO M MOJIEP’KKE KOHTAKTOB, 00ECIIEYHBAIOINX paboTy
B kosuiekTuBe. (YK-3.1)

Curyauus Ne2.

[TosiBnenne otaena MapKeTHHTa Ha MPEIIPUATHH MPHUBEIO K YBEIUYCHUIO MPOJAX MPOAYKIIUU
Ha 15 %, HO paboume OCHOBHOTO IPOW3BOACTBA COWIM HECIPABEUIMBBIM, YTO 3apIuiara
MapKeTOJIOTOB B CPETHEM CYIIECTBEHHO BHIIIE, YEM y HUX. JTO MPUBEJIO K CHUKCHHUIO
BbIpAOOTKH U YBOJIBHEHUSIM B OCHOBHOM IIPOM3BOJICTBE.

1. HazoBute Buj koHGuukTa. OmpenenuTe CIOXKUBIIYIOCS CHUTYallMIO, YYHUTBIBas HOPMbI
corraabHOro B3aumoaeicteus. (YK-3.2)

2. Omnpepenute NPUYMHBI BO3HUKHOBEHMS CHUTyalMu, Memaromue 3¢dexkTuBHON pabore B
koyutektuse. (YK-3.1)

3. Kakue cTtpaterum W JeWCTBUS TPEANPUHATH U pa3pemieHus] KOHPIUKTHOW CHUTyalluu U
YCTaHOBJICHHSI KOHTAKTOB, 00ECIeYHBaIONINX P PEeKTUBHYIO padoTy B koyuiektuse? (YK-3.1)

4. JlaiiTe pekoMeHIAIMK, KaKHe CTPATeTruH U JeiicTBus npeanpuasath. (YK-3.2)

Paspaborunk: goueHt kabeapst '] 1O.B. Ka3anuesa

3aBenytomuii kapeapoit I'J] A.IO. I1aBnoB



3ananue K 3a4erty 5
no nucuuniaude «Komananas padora u JimaepcTrBo»

Curyanus Nel.

[IpounraiiTe XapakTepuCTUKY 3Tara GopMUPOBAHKS KOMAHIbI:

DTOT OpraHU3aIlMOHHBIA ATAIl MOCBSIICH (OPMUPOBAHUIO KOMAH/bl; B 3TO BpPEeMs HAMEPCHHO
n30eratoTcsi KOH(IUKTHBIE CHTYallMH, M KaXIbld YYaCTHUK KOMaHIbl (OKYyCHpYyeTCs Ha
BBINIOJITHGHUM PYTHHHBIX 3a1ad. B mporecce (opMHpoOBaHHsS KOMAaHIbI BaKHO HAKaIUIMBAaTh
uHpopManMi0 W BHeyaTIeHUs. UJeHB KOMAaHABI 3HAKOMSTCS, BCTPEYAIOTCS, H3YdYaroT
BO3MOXKHOCTH U TpeOOBaHMs, NPUHUMAIOT OOIIME LEIM M CTPATeTHI0 W TPUCTYNAIT K UX
peanu3arum.

1. Onpenenure cnocoObl COIMANBHOTO B3aMMOJCHCTBUS BHYTPH KOMAaHABI HA JaHHOM JTarle.
(YK-3.2)

2. Omnpenenute Hanbojee ONTUMAIBHBIN CTHIIb PYKOBOJACTBA B CHUTYAaIlMH, YYHTHIBAas HOPMBI
coranbHoro B3aumoercteus. (YK-3.2)

3. Kakume crpateruu M AEUCTBHSA NPEANPHHATH UIA obecredeHus: 3(pdexkTuBHOI paboTH B
koyutektuBe? (YK-3.1)

4. JlaiiTe peKOMEHIALUH 110 YCTaHOBJICHUIO M MOJIEP’KKE KOHTAKTOB, 00ECIIEYHBAIOINX paboTy
B kosuiekTuBe. (YK-3.1)

Curyauus Ne2.

HenaBHo B (upmy mnpumien HOBBIA 4YelIOBEK. JTO JKEHIIMHA C BBICIIUM 00pa3oBaHUE IIO
CHEINAIbHOCTH «UH)KEHEp-cTpouTesby. OHa ObUla pUTrjallieHa Ha MECTO YIIEAIIEeH, Ha IEHCUIO
paboTHuIEL. B ee 0053aHHOCTH BXOIHMT pacueT CTPOUTENBHBIX 00beMOB. Ee pabounm mectom
Obu1a KOHTOPA (PUPMBI, HAXOASIIasICs Ha TeppuTopuu 6a3bl. C caMoro nepBoro JHs NpeObIBaHUS
HOBOI paOOTHHUIIBI Ha pabodyeM MECTe MOXKHO ObLIO HaOII0JaTh, Ha3pEBAOIIMN KOHQIHMKT
MEXIy Hell U IIaBHBIM OyxrantepoM. Bo3Hukia Hekas ncuxosoruueckas 6opp0a Mexy AByMs
KEeHIMHaMU. Bo3HMKIIas KOH(IMKTHAS CUTyalus OTpaskaeTcs Ha paboTe KOJICKTHBA.

1. HazoBute BuA KoHGuuKTa. OmpenenuTe CIOXKHUBIIYIOCS CUTYallUIO, YUYUTHIBasi HOPMBbI
coranbHOro B3aumoeicteus. (YK-3.2)

2. Ompenenute NPUYMHBI BO3HUKHOBEHHS CHUTyalluH, Memaromue 3¢dexkTuBHONH padoTe B
xoyutektuse. (YK-3.1)

3. Kakue cTtpaterun u AeWcTBUS NPENNPUHATH Ui pa3pelieHuss KOH(QIUKTHONW CUTyaluu U
YCTaHOBJICHHS KOHTAKTOB, o0eceunBaroinx 3¢ GekTuBHyto padoty B kouekruse? (YK-3.1)

4. JlaiiTe peKOMEHIAllNH, KAKUE CTPATETuH U JeicTBUs npeanpuHsth. (YK-3.2)

Pa3paborunk: goueHt kadeapst '] 10.B. Ka3anuesa

3aseayrommii kadenpoit I'J] A.1O. TlaBnoB



3ananue K 3a4ety 6
no nucuuniaude «Komananas padora u JimaepcTrBo»

Curyanus Nel.

[IpounTaiiTe XapakTepUCTUKY dTarna GOpMUPOBAHUSI KOMAH/IbI:

CdopmupoBaBmKCh B €IUHYIO TPYIITy, €€ YYaCTHUKH BBHIHOCSAT Ha 0OCY)XKJIEHHE CBOM HJeH. B
3TOT MOMEHT MOTYT MPOUCXOIUTH CCOpbl U KOHGIHMKTHL. Hanbosee OnbITHBIE YjI€HBI KOMaHIbI
OOBIYHO OMpEJENSIOT, TOTOBA JIM KOMaH/Aa JBUTAaThCs nanbiie. Hekoropsie QokycupyroTcs Ha
Menoyvax, 4ToObl n3berarb Oosiee cephbe3HbIX BOIPOCOB B JalbHEHIIEM. DTOT 3Tall He0OXO0IuM
JUIsL pOCTa KOMaH/Ibl.

1. Ompenenure crocoObl COIMATBLHOIO B3aWMOJCHCTBUS BHYTPH KOMaHIbl HAa JAHHOM JTarle.
(YK-3.2)

2. Ompenenure HanOojee ONTHMAJIBHBIN CTUIb PYKOBOJICTBA B CHTYyalluW, YYUTHIBask HOPMBI
conpanbHoro B3auMoeictus. (YK-3.2)

3. Kakme crpareruu W ACWCTBUS TPEANPUHATH IS oOecriedeHus 3¢ ¢GexkTuBHOW paboThl B
koyutektuse? (YK-3.1)

4. JlaiiTe peKOMEH/IAINH 110 YCTAaHOBJICHUIO U MOJIEP’KKE KOHTAKTOB, 00ECTIEYMBAIOIINX PabOTy
B kosutekTHBe. (YK-3.1)

Curyanus Ne2.

B oxHy u3 nsaTHHL Ha coBewanuu Bl mosywaere 0osblioe 1Mo o0beMy 3aJaHHE OT CBOETrO
HEMOCPEACTBEHHOr0 pyKoBoJuTeds. BaM morpebyercs mnpoaHaau3upoBaTh OONbLIOH 00beM
uHpopmauuu. B nonenensHuk Bl HamepeBaeTech MoJIpOOHO OOCYAUTH MOJYYEHHOE 3a/1aHUE CO
CBOMMM TIIOJYMHEHHBIMH U paclpeieiuTh 3aJaud BHYTPHM CBOEM KOMAaHJbl, OJHAKO C
YIWBJIICHUEM y3HAETE, YTO OJ[HA M3 BAIIUX MOJYMHEHHBIX «YyIUIa HA OOJLHUYHBINY, TOCKOJIBKY Y
Hee 3a001en peOeHOK, U HaMepeBaeTCs OTCYTCTBOBATh KaK MUHHUMYM B TCUCHHE JECSTH JTHEM.
Bropoli moauuMHEHHBIH pELIMI OKOHYMTHh KYypChl BOXAEHMS aBTOMOOMIS W mpocuT Bac
OTIIyCKaTh €ro IHopaHblle B T€UCHUE OMMKANIIMX TpeX HeNelb, OH JKUBET OYEeHb JalleKO OT
MecTa paboThl, HO TeNepb MPHOOPEN aBTOMOOWIIb U €My HYXHO CPOYHO MOJIYYHUTh BOAUTEIILCKUE
npaBa. Bbl moHumaere, uyto Oosblias 4acTh paOOThI JISDKET Ha Bac, HO B OJAMHOYKY BBl He
CMOJKETE CIIPABUTHCS C HEM Ha AOJKHOM ypoBHE. C npyroii cropoHsl, Bam npuaercsa «BXoInuThb
B IOJIOXKEHHE» CBOMX NOMYMHEHHbIX. Ha3peBaerT koHQuuKTHas cutyanus. Pazpemunre
CUTYALHIO.

1. HazoBute BuA KoHGuuKTa. OmpenenuTe CIOXKUBIIYIOCS CUTYallMI0, YUYUTHIBasi HOPMBbI
coranbHOro B3aumoeicteus. (YK-3.2)

2. Ompenenute TPUYMHBI BO3HUKHOBEHHUS CHTyalluu, Memraromme 3(GeKTUBHOW padoTe B
xomnektuse. (YK-3.1)

3. Kakue cTtpaterun u JeicTBUS MPEANPUHATH Ul pazpelieHus] KOHPIUKTHONW CHUTyalluu U
YCTaHOBJICHHSI KOHTAKTOB, 00ECIIeYHBAIOINX dPPEeKTUBHYIO padboTy B Koyutektuse? (YK-3.1)

4. JlaiiTe pekOMEHIaIMH, KaKKe CTpaTeruu u AeicTBus npennpussth. (YK-3.2)

Pa3paborunk: goueHt kadeapst '] 10.B. Ka3anuesa

3aemyrommii kadempoit I'/] A.1O. TlaBnoB



3ananue K 3adery 7
no nucuuniaude «Komananas padora u JimaepcTrBo»

Curyanus Nel.

[TpounTaiiTe XapakTepUCTUKY 3Tana (GopMUPOBaHKS KOMAH/IbI:

K »3Toit cragmum KoMaHIa yXKe MOXET MOJHOICHHO (YHKIMOHUPOBATh M JIOOMBATHCS
pe3yIbTaTOB, HAXOJIUTh CIOCOOBI BBIOIHATH Pa0dOTy Tiaako U 3(PQeKTHBHO O3 HEYMECTHBIX
KoH(poHTalWit. Bce WieHBI TPyNIbl MOTHBHPOBAHbBI, KOMIETEHTHbI M MOTYT IPUHUMATh
PEILICHHS CAMOCTOSTEIIBHO.

1. Onpexpenute cnocoObl COIMAIBHOTO B3aUMOJICHCTBUS BHYTPH KOMAaH/bl Ha JIaHHOM JTarle.
(YK-3.2)

2. Ompenenurte HanOoJee ONTHMAJIbHBIN CTHIb PYKOBOJICTBA B CHTYyallUW, YYUTHIBasE HOPMBI
conpanbHoro B3aumoeictaus. (YK-3.2)

3. Kakue crtpareruu u ACWCTBUS TPEIANPUHATH Ui oOecriedeHus d(P(GeKTuBHOW pabOTh B
koyutektuBe? (YK-3.1)

4. JlaiiTe peKOMEH/IAIMH 110 YCTAaHOBJICHUIO U MOJICPIKKE KOHTAKTOB, 00ECIICUYMBAIOIIUX Pa0dOTy
B kosuiekTuBe. (YK-3.1)

Curyanus Ne2.

Menemkep KOMIAHMM MMOOOEIIa)l KJIMEHTY, 4YTO JHU3aifH caiita OyJeT TOTOB 3a HENIelo.
Jlu3aiinep MOET yCIEThb BBIIOJIHUTH 3Ty padOTy, €CIIM OTKAXKETCS OT OCTAJIBHBIX MPOEKTOB, HO
MOJBEET JAPYTruX 3aKa3uuKoB. MeHemKep HacTauBaeT — KIUEHT KpPYIHBIM, BO3MOXHO
JIOJITOCPOYHOE COTPYAHUYECTBO, MOXXHO «IOJBHHYTH» OCTaJbHbIX B ouepeau. Bo3Hukaer
KOH(JIUKT.

1. HazoBute Bua KoHGiuKTa. OmpenenuTe CIOXKHUBIIYIOCS CUTYallUI0, YYUTHIBask HOPMBI
conuanbHoro B3aumoaeiictaus. (YK-3.2)

2. Omnpenenute NPUYMHBI BO3HUKHOBEHHUS CHUTyalluH, Mematoniue 3d@exTuBHON paboTe B
xoyutektuse. (YK-3.1)

3. Kakue crtpareruu M J€HCTBUS NPEANPUHATH ISl pa3pelieHus KOH(IUKTHOM cuTyaluu |
YCTaHOBJICHHSI KOHTAKTOB, 00ECIeYHBAIONINX P PEeKTUBHYIO padoTy B koyuiektuse? (YK-3.1)

4. JlaiiTe pekOMEHIAIMH, KaKKe CTPaTeruu U AeicTBus npeanpuHsTh. (YK-3.2)

Paspaborunk: goueHt kadeapst '] 1O.B. Ka3anuesa

3aBenytommii kapeapoit I'J] A.IO. I1aBnoB



3ananue K 3a4ery 8
no nucuuniaude «Komananas padora u JimaepcTrBo»

Curyanus Nel.

[TpounTaiiTe XapaKTepUCTUKY CTUJIS YIIPABICHUS KOMaH 0!

[Ipu ero WCMoONIB30BaHMM HAYAILHUK, MPUHUMAS PEIICHUS, HE COBETYETCS C MEPCOHAIOM, HE
npueMiieT WHUIMATHBBL. HampoTuB, pyKOBOJCTBYETCS BCErJa TOJBKO CBOMMHU IIEJISIMHU,
NPHUHIMIIAMA, 3HAHUSAMU. ECIM ¢ ero MHEHHEM HE COTJIANIAoTCs, HAaBS3bIBACT €ro dYepes
aJIMUHHUCTPATUBHBIC pbIYard BIMSHHS: BBIFOBOPHI, IITpadbl, Bo3HarpaxiaeHus. Hamo mu
TOBOPUTh O TOM, YTO H3-3a CTOJb >KECTKON Mo3umMU paboTaTh C TaKUM YEIOBEKOM OYCHB
cnoxHOo. W corpynHukm 10O HE 3aJep)KUBAIOTCA JIOJTO B KOMITAHWHU, JTHOO CTAHOBSTCS
MACCUBHBIMU, HE3aWHTEPECOBAaHHBIMU B JOCTHKEHUH €H0 CTPATEerMUecKUX Iefiel (MX IiaBHas
3a/1aua — BBIMIOJIHUTH PACTIOPSIKEHUSI pyKOBOACTBA). K ciioBy, n3-3a 3T0ro0 rnpobiemMsl B padboTe,

€C/IM OHU BO3HMKAIOT, TIIATENBHO CKpbIBalOTCS. Jlpyras KpalHOCTb — KOrJa OTHENbHbIC
CIELIUAIHUCTBI MBITAIOTCSA JOOUTHCS XOPOILEro PacIoIOKEHUsI PYKOBOJCTBA K ce0e yepes JIeCTb,
YTOJIHUYECTBO.

1. Onpenenute crnocoObl COUMATBHOIO B3aMMOJICUCTBHUS BHYTPH KOMaHIbI MPU JAHHOM CTUJIC
ynpasnenus. (YK-3.2)

2. Onmnpepenute CTHIb pPYKOBOJACTBA B CHUTyallMd, YYWTBIBasE HOPMBI  COIIMAIBLHOTO
B3aumoeicteus. (YK-3.2)

3. Kakme crparerum u ACWCTBUS TPEONPUHATH Uil oOecriedeHus 3¢ ¢GexkTuBHOW pabOTH B
koyutektuse? (YK-3.1)

4. JlaiiTe peKOMEH/IAINH 110 YCTAaHOBJICHUIO U MOJIEPIKKE KOHTAKTOB, 00ECTIEYMBAIOIINX PabOTy
B KOJUICKTHBE TIPH JaHHOM cTuIie pykoBoacTaa. (YK-3.1)

Curyanus Ne2.

TpynoBsle OyaHu oThena Hpoaax ObUIM TOXO0XHM Ha TeaTp BOEHHBIX JEHCTBHMH: Jroau
KOH(JIMKTOBAIM H3-3a pacHpeieNeHus] KIUEHTCKUX 3alpocoB C caifTa, MpeaoCTaBIEeHUsS
CHelMaNbHbIX YCIOBUH 3aKa3uMKaM, pe3epBHUPOBAHUS TOBApa, MOCIEJOBATEILHOCTH 00pabOTKU
JIOKYMEHTOB. JT0 ObUIa HE MPOCTO BPaXKJa, COTPYAHUKH OTKPOBEHHO BpPEAWJIN IPYr Apyry. Y
OJIHOTO MEHEIKepa MOCTOSIHHO MPOMaJaid JOKYMEHTBI, U OH BBIHYKJEH ObLT XOAUTDH C TOJICTOM
MANKOM «IEepBUYKHM» Ha 00e U Kode-Opeik. Y Apyroro mocTOSHHO «3aBHCAD» KOMITBIOTEP U HE
paboTtana mouroBas IporpamMma, J0 TPEThEro HEBO3MOXXHO ObUIO JO3BOHUTHCA U3-3a
MOCTOSIHHBIX MPOOJIEM CO CBS3BIO.

1. HazoBute Buj koHGuukTa. OIpenennuTe CIOXHUBIIYIOCS CHTYallMIO, YYHUTBHIBas HOPMBI
corraabHOro B3aumoeictaus. (YK-3.2)

2. Omnpepenute NPUYMHBI BO3HUKHOBEHMS CHUTyalMu, Memaromue 3¢dekTuBHON pabore B
xomnektuse. (YK-3.1)

3. Kakue cTtparernu u JEHCTBHUS NPEANPUHATH ISl pa3pelieHuss KOHQIUKTHON CUTyallud U
YCTaHOBJICHHSI KOHTAKTOB, 00eCeYrBaONInX P PeKTUBHYI0 padboTy B koyuiektuse? (VK-3.1)

4. JlaiiTe pekoOMeHAIMH, KaKKe CTPATeTuH U JeiicTBUs npeanpuusth. (YK-3.2)

Pazpaboruuk: nouent kadeapsr I'[] 1O.B. Ka3annesa

3asenytomuii kadeapoit I'/] A.IO. I1aBnoB



3ananue K 3avery 9
no nucuuniaude «Komananas padora u JimaepcTrBo»

Curyanus Nel.

[TpounTaiiTe XapaKTepUCTUKY CTHJIS YIIPABIECHUS KOMaH 0!

[Ipu ero uUCmoNB30BaHMM PYKOBOJHUTEIHh BCET/Aa MPUCIYIINBACTCS K WIEHAM CBOCH KOMAaHIBI,
noBepsieT uM. PelieHus NPUHUMAIOTCS COBMECTHO, YTO IOJIOKHUTEIBHO BIMSET Ha MEPCOHAI:
COTPYJIHUKHM BOBJIEUEHBI B paboumii mporecc, HaleaeHsl Ha oOuwmil pesynaptaTr. Ilpu sTOM
JENEeTUPYeT 3a/laydl TaKoW pPYKOBOJAUTENb 4Yepe3 MpOoChObl, PEKOMEHIAIMH, COBETHI, a 3a
XOPOLIYIO M OBICTPYIO PabOTy MOOIIPSIET: BBIAAET MPEMHUH, OTCTAUBAET HHTEPECH COTPYIHUKOB
nepea BBICIIUM PYKOBOJACTBOM W T. A. OOmaercss BEXIMBO, J100OpOXKeIaTeabHO, IMO3TOMY B
KOJUIEKTHUBE LIApUT OJaromnpusTHBIA KiIMMaT. B TO ke BpeMsi y Takoro CTUIISI €CTh HEJOCTaTOK:
pelIeHns B KOMaHJe TPUHUMAIOTCS MEAJICHHO, TIOCKOJIBKY BCET/Ia O0CYKIAIOTCS. A 3TO MOXET
CTaTh MPUYUHOMN MOSABICHUS IPOOJIEM B KPU3UCHOM CUTYAIIHU.

1. Onpenenute crocoObl COUMATBHOTO B3aMMOJICUCTBHUS BHYTPH KOMaHIbl MPH JAHHOM CTUJIC
ynpasinenus. (YK-3.2)

2. Onmnpepenute CTHIb pPYKOBOACTBA B CHTYallMd, YYHUTBIBasE HOPMBI COIHAILHOTO
B3aumoeicteus. (YK-3.2)

3. Kakue crpareruu W ACWCTBUS NPEANPUHATH Uit oOecriedeHus 3¢ ¢GexkTuBHOW paboTH B
koyutektuse? (YK-3.1)

4. JlaiiTe peKOMEH/IAINH 110 YCTAaHOBJICHUIO U MOJIEPIKKE KOHTAKTOB, 00ECTIEYMBAIOIINX PabOTy
B KOJUICKTHBE IIPU JaHHOM cTuiie pykoBoacTaa. (YK-3.1)

Curyanus Ne2.

Kouera onsate 3a0b11 nepeaTh BakHyto nHpopmanuio o perucrpauun UIT — u3-3a atoro Bam
IOPULIOCH JIeNIaTh JIMIIHIOK paboTy. Bbl HenoBoibHBI. HO KOJJIEKTUB Ha CTOpPOHE KOJUIETH,
OIpaB/IbIBast €ro OOJIBLION 3arPy’KEHHOCTHIO U BaXKHOCTBIO BBITIOJIHAEMON UM pabOTHI.

1. HazoBute BuA KoHGuuKTa. OmpenenuTe CIOXKUBIIYIOCS CUTYallMI0, YUYUTHIBasi HOPMBbI
coranbHOro B3aumoeicteus. (YK-3.2)

2. Ompenenute NPUYMHBI BO3HUKHOBEHHS CHUTyalluu, Memlaromue 3¢pdexktuBHONH padoTe B
koyutektuse. (YK-3.1)

3. Kakue cTtpaterum u JecTBUS NMPEANPUHATH Ul pa3pelieHus] KOH(QIUKTHOW CHUTyalluu U
YCTaHOBJICHHS KOHTAKTOB, o0ecreunBaroinx 3¢ GpekTuBHyto padoty B kouiektuse? (YK-3.1)

4. JlaiiTe peKOMEHIAIlNH, KAKUE CTPATETuH U JeicTBUs npeanpuHsth. (YK-3.2)

Pa3paboruuk: nouent kadenps I'/] 10.B. Ka3zannena

3aemyrommii kadempoit I'/] A.1O. TlaBnoB



3ananmue k 3adery 10
no nucuuniaude «Komananas padora u JimaepcTrBo»

Curyanus Nel.

[TpounTaiiTe XapaKTepUCTUKY CTHJIS YIIPABIECHUS KOMaH 0!

[Ipenmonaraer MOJHYIO CBOOOIY ACHCTBHIA MEpcoHanNa B padoTe: OHM CaMH BBIOMPAIOT CPOKHU
BBIMIOJTHEHUST 3aJa4, WX HOPUOPUTETHOCTb. [Ipm >TOM JEHCTBUS MOAYUHEHHBIX PEIKO
KOHTPOJIMPYIOTCS, TaK KaK OHM CaMU HECYT OTBETCTBEHHOCTH 3a pe3yibTar. Ctuib 3¢ dexkTuBen
npu paboTe ¢ COTPYIHUKAMM, KaKIbli M3 KOTOPBIX JKCHEPT B CBoel obiactu. B mpyrux
Cllydasix BBIOpAHHBIA IOJXOJ] MOXET CTaTh NMPUYUHON TPYAHOCTEH, KOTJa M3-3a OTCYTCTBHS
KOHTPOJIS JIIOJM HAYMHAIOT HEPALMOHAIBHO HCIIOJIB30BaTh CBOE paboyee BpeMsi, 3aHMMATHCS
BBINIOJTHEHHEM [TOCTOPOHHUX JIe Ha paboueM MecTe U T. [I.

1. Onpenenute crocoObl COLMANBHOTO B3aUMOJICHCTBUS BHYTPU KOMaHJbI IPU JAHHOM CTHIIE
ynpasienus. (YK-3.2)

2. Onmnpepenute CTHIb pPYKOBOJACTBA B CHUTyalldd, Y4YWTBIBasE HOPMBI  COIHMAIBLHOTO
B3aumoeicteus. (YK-3.2)

3. Kakue crpareruu W ACWCTBUS NPEANPUHATH Uit oOecriedeHus 3¢ ¢GeKTuBHONW pabOTHI B
koyutektuse? (YK-3.1)

4. JlaiiTe peKOMEH/IAINH 110 YCTAaHOBJICHUIO U MOJIEPIKKE KOHTAKTOB, 00ECTIEYMBAIOIINX PabOTy
B KOJUICKTHBE IIPH JaHHOM cTuiie pykoBoacTaa. (YK-3.1)

Curyanus Ne2.

Bl npezcenarens KOMHCCHU 110 Pa3pelIeHUI0 KOH(MIMKTHBIX cuTyauuil. PazpemuTe curyanuio.
CotpynHuk mnpopaloTan roi, M BeCh TIoJ IOJIydyal 3aMeuaHus U HaKa3aHHUsA 3a HETOYHOe
OHMMaHue cBouxX (GYHKUMHA. B TO ke BpeMms Bce MONBITKM YTOYHHTH MX, O3HAKOMHUTHCS C
opuUIMaNbHON JOKHOCTHOW MHCTPYKLIMEH W TpeOOBaHMSMH K JOJDKHOCTH — BBI3BIBAIIN
pasapaxeHue HEMOCPEICTBEHHOTO pyKoBoAuTeNsA. PaboTHUK Hammcan xano0y B mpodcoro3.

1. HazoBute Bua KoHGuuKTa. OmpenenuTe CIOXKHUBIIYIOCS CUTYallUIO, YUYUTHIBasi HOPMBbI
coranbHOro B3aumoeicteus. (YK-3.2)

2. Omnpepenute NPUYMHBI BO3HUKHOBEHMS CHUTyaluu, memaromue 3¢dexkTuBHON pabore B
xomnektuse. (YK-3.1)

3. Kakue cTtpaterun u JeMcTBUS NPEANPUHATH Ul pa3pelieHuss KOH(QIUKTHOW CHUTyalluu U
YCTaHOBJICHHS KOHTAKTOB, o0eceunBaroinx 3¢ GekTuBHyto padoty B kouekruse? (YK-3.1)

4. JlaiiTe pekoMeHIAIMK, KaKHe CTPATeTruH U eiicTBus npeanpuusath. (YK-3.2)

Pa3zpaboruuk: nouent kadenps I'/] 10.B. Ka3zannena

3aemyrommii kadempoit I'/] A.1O. TlaBnoB



3ananmue K 3adery 11
no nucuuniaude «Komananas padora u JimaepcTrBo»

Curyanus Nel.

[TpounTaiiTe XapaKTepUCTUKY CTHJIS YIIPABIECHUS KOMaH 0!

[Ipenmonaraer MOJHYIO CBOOOY ACHCTBHIA MEpcOHANa B padOTe: OHU CAMH BBEIOMPAIOT CPOKH
BBIMIOJTHEHUST 3aJa4, WX HOPUOPUTETHOCTb. [Ipm >TOM JEHCTBUS MOAYUHEHHBIX PEIKO
KOHTPOJIMPYIOTCS, TaK KaK OHM CaMU HECYT OTBETCTBEHHOCTH 3a pe3yibTar. Ctuib 3¢ dexkTuBen
npu paboTe ¢ COTPYIHUMKAMM, KaXKIblii M3 KOTOPBIX AIKCIEPT B CBoei obOiactu. B nmpyrux
Cllydasix BBIOpAHHBIA IOJXOJ] MOXET CTaTh NMPUYUHON TPYAHOCTEH, KOTJa M3-3a OTCYTCTBHS
KOHTPOJIS JIIOJM HAYMHAIOT HEPALMOHAIBHO HCIIOJIB30BaTh CBOE paboyee BpeMsi, 3aHMMATHCS
BBINIOJTHEHHEM [TOCTOPOHHUX JIe1 Ha pabouyeM MecTe U T. [I.

1. Onpenenute crocoObl COLMANBHOTO B3aUMOJICHCTBUS BHYTPU KOMaHJbI IPU JAHHOM CTHIIE
ynpasienus. (YK-3.2)

2. Onmnpepenute CTHIb pPYKOBOJACTBA B CHUTyalldd, Y4YWTBIBasE HOPMBI  COIHMAIBLHOTO
B3aumoeicteus. (YK-3.2)

3. Kakue crpareruu W ACWCTBUS NPEANPUHATH Uit oOecriedeHus 3¢ ¢GexTuBHOW pabOTh B
koyutektuse? (YK-3.1)

4. JlaiiTe peKOMEH/IAINH 110 YCTAaHOBJICHUIO U MOJIEPIKKE KOHTAKTOB, 00ECTIEYMBAIOIINX PabOTy
B KOJUICKTHBE IIPH JaHHOM cTuiie pykoBoacTaa. (YK-3.1)

Curyanus Ne2.

B oxHy u3 nsaTHHL Ha coBewmanuu Bbl mosywaere Oosbiioe mo o0ObeMy 3aJaHME OT CBOEro
HEMOCPEACTBEHHOr0 pyKoBoJuTeNs. BaM moTpebyercs mnpoaHaau3upoBaTh OONbLIOH 00beM
uHpopmauuu. B nonenensHuk Bl HamepeBaeTech MopOOHO 0OCYAUTH MOJYYEHHOE 3a/1aHUE CO
CBOMMM TIIOJYMHEHHBIMH U paclpeAeNuTh 3aJaud BHYTPH CBOEM KOMaHMAbI, OJIHAKO C
YAMBIIEHUEM y3HAETe, YTO OJIHA U3 BAalllUX MOJYUHEHHBIX «yIIa Ha OOJIbHUYHBINY, TOCKOIBKY Y
Hee 3a0oJen peOeHOK, U HaMepeBaeTCsl OTCYTCTBOBATh KaK MUHHUMYM B T€UEHHUE JECSTH JHEH.
Bropoli moauuMHEHHBIH pELINI OKOHYMTH KYypChl BOXAEHMS aBTOMOOMIS W mpocuT Bac
OTIIyCKaTh €ro IMOpaHblle B T€UEHUE OMIMKANIIMX TpeX Helelb; OH JKUBET OYEHb JaleKO OT
MecTa paboThl, HO TeTepb MPHOOpeN aBTOMOOWIIb U €My HYHO CPOYHO MOJIYYHUTh BOAUTEIILCKUE
npaBa. Bbl moHumaere, uto Oosblias 4acTh paOOThI JISDKET Ha Bac, HO B OJAMHOYKY BBl He
CMOJKETE CIIPABUTHCS C HEW Ha NOJDKHOM ypoBHe. C Apyroi cTopoHsl, BaM mpuaercs «BXOIUTh
B IIOJIOXKEHHE» CBOMX NOJYMHEHHbIX. Ha3peBaer koHQuukTHas curyanus. Pazpemunre
CUTYALHIO.

1. HazoBute BuA KoHGuukTa. OmpenenuTe CIOXKHUBIIYIOCS CUTYallMIO, YUYUTHIBasi HOPMBI
coranbHOro B3aumoeicteus. (YK-3.2)

2. Ompenenute NPUYMHBI BO3HUKHOBEHHS CHUTyalluH, Mewlaromue 3¢dexktuBHONH padoTe B
xoyutektue. (YK-3.1)

3. Kakue crtpaterun u JeMcTBUS NPENNPUHATH Ul pa3pelieHus] KOH()IUKTHONW CUTyalluu U
YCTaHOBJICHHS KOHTAKTOB, 00ECIIeYHBaIOINX dPPeKTUBHYIO padboTy B koyuiektue? (YK-3.1)

4. JlaliTe pekOMEHIAIMH, KaKKe CTPaTeruu u AeicTBus npennpussth. (YK-3.2)

Pa3paborunk: goueHt kadeapst ' 10.B. Ka3anuesa

3aemyrommii kadempoit I'/] A.1O. TlaBnoB



3ananue K 3adery 12
no nucuuniaude «Komananas padora u JimaepcTrBo»

Curyanus Nel.

[TpounTaiiTe XapaKTepUCTHKY dTarna GOpMUPOBAHUS KOMAHIbI:

CdopMupoBaBIINCH B €IUHYIO TPYIITY, €€ YYACTHUKU BBIHOCAT Ha OOCYXJCHUE CBOM uicu. B
3TOT MOMEHT MOTYT MPOUCXOIUTH CCOPbI U KOH(MIMKTHI. Hanbosiee ONBITHBIC YICHBI KOMaH/IbI
OOBIYHO OMPEJENSIOT, TOTOBA JIM KOMaHJa JBUTAThCs Aanbiie. HekoTopeie GOKycCHpPYOTCS Ha
MeJoJax, 4ToObl n30erarh 0ojiee cCephbe3HBIX BOIPOCOB B JAlbHEHIIEM. DTOT 3Tall HEOOXO0IUM
JUTSL pOCTa KOMaH/IbI.

1. Ompenenute crocoObl CONMMAIBLHOTO B3aWMOJICHCTBUS BHYTPU KOMaHIBI Ha JIAHHOM JTare.
(YK-3.2)

2. Onpenenure HanOoJee ONTUMAIBHBIA CTUIb PYKOBOJACTBA B CUTYyAllMH, YYHTHIBAsS HOPMBI
conpanbHoro B3auMoeictus. (YK-3.2)

3. Kakue crpareruv u JCHCTBUS TPENNPHUHATH s oOecriedeHus dPGEeKTHBHOH pabOTHI B
koyutektuse? (YK-3.1)

4. JlafiTe peKOMEHIAINH 110 YCTAHOBJICHHUIO U TIOICPKKE KOHTAKTOB, 00ECIICUHBAIOIINX PadOTy
B kosutekTuBe. (YK-3.1)

Curyanus Ne2.

B oraen VII opranusauuu, rie paboTaiau ONbITHbIE COTPYIHUKU co cTaxkeM Ooiee 10 ner, ObLn
IPUHAT HOBBIHA, MOJIOAON U aMOMLMO3HBIN COTPYIHUK. MeXy HUM U ONBITHBIM MHCIEKTOPOM
0 KaJipaM BO3HHUKJIA KOHKYPEHLUS, KOTopas pruodpesna 4epThl KOH(PIUKTA — CIIOPHI IO TOBOTY
METOMOB palOThI, >KeIaHWEe IAOMUHHPOBATH, MAOOWUTHCS JyYIIUX pE3yJIbTaTOB, HO IOJIAaBUB
comnepHuka. Jlpyrue COTpyAHHKH OTHeNa pa3Ael]uiIiCh, HO OCHOBHAs 4YacTb IOJJEpKaja
OIBITHOTO U IPOBEPEHHOIO KOJLJIETY.

1. HazoBute Bua KoHGuukTa. OmpenenuTe CIOXKHUBIIYIOCS CUTYallMIO0, YUYUTHIBasi HOPMBbI
corraabHOro B3aumoaeicteus. (YK-3.2)

2. Omnpepenute NPUYMHBI BO3HUKHOBEHMS CHUTyalMu, Memaromue 3¢dexkTuBHOM pabore B
xomnektuse. (YK-3.1)

3. Kakue crtpaterun u JecTBUS NPENNPUHATH Ul pa3pelieHuss KOH()IUKTHONW CUTyalluu U
YCTaHOBJICHHSI KOHTAKTOB, 00ECIeYHBAIONINX dPPEeKTUBHYIO padoTy B koyuiektue? (YK-3.1)

4. JlaiiTe pekoMeHIAIMK, KaKKe CTPATeruH U eiicTBus npeanpuasath. (YK-3.2)

Paspaborunk: goueHt kabeapst '] 1O.B. Ka3anuesa

3aBenytommii kageapoit I'J] A.IO. I1aBnoB



3ananue K 3adery 13
no nucuuniaude «Komananas padora u JimaepcTrBo»

Curyanus Nel.

[Ipounraiite XapakTepucTUKY dTana GOpMHUPOBAHHUS KOMAH/IbI:

K »aToit cragmum KoMaHIa YKE€ MOXET MOJHOICHHO (YHKIMOHUPOBATh M JTOOMBATHCS
pE3yJIbTaTOB, HAXOAUTH CIIOCOOBI BBIMOJIHATH PA0OTY INMAaAKo U 3(P(PEKTHBHO 0€3 HEyMECTHBIX
KoH(poHTalWit. Bce wWieHB TpyNIbl MOTHBHPOBAHbBI, KOMIIETEHTHbI M MOTYT HpPUHHUMATh
pELIeHUs] CaMOCTOATENFHO. MuccHs nuuepa — OLEHUBATh dPPEKTUBHOCTh pabOTHI KOMaHIHI,
IPE/IOCTaBIISATh CBOCBPEMEHHYIO OOpaTHYIO CBSi3b M COIJIACOBBIBATH JIMYHBIC YCTPEMIICHHS
YYaCTHUKOB.

1. Ompenenure crocoObl COIMMAIBHOTO B3aUMOJACHCTBUS BHYTPH KOMAaHIbl Ha JAHHOM JTalle.
(YK-3.2)

2. Omnpenenute HanbOoiee ONTUMAIBHBIA CTHIIb PYKOBOJCTBA B CHUTYAaIlMM, YYUTHIBAas HOPMBI
coranbHoro B3aumoercteus. (YK-3.2)

3. Kakue crpaternu W AEUCTBHS NPEANPHHATH Ui oOecrieueHHs 3((PEKTHBHOW padOTHI B
koyutektuBe? (YK-3.1)

4. JlaiiTe peKOMEHIALUH 110 YCTaHOBJICHHUIO H MOJIEPIKKE KOHTAKTOB, 00ECIIEYHBAIOIINX padoTy
B kosuiekTuBe. (YK-3.1)

Curyauus Ne2.

TpynoBsle OyaHM oOTAena NponaX OBUIM TMOXO0XXH Ha TeaTp BOEHHBIX JEHCTBUI: JIOIU
KOH()IMKTOBAIM U3-3a pacIpenesieHus] KIMEHTCKUX 3alpOCcoB C caifTa, MpesoCTaBICHUS
CHEeIHANTbHBIX YCIOBUHM 3aKa3yvKaM, Pe3epPBUPOBAHMS TOBApa, MOCIEIOBATEIBHOCTH 00pabOTKH
JIOKYMEHTOB. DTO ObLIa HE MPOCTO BpaXKAa, COTPYJHUKH OTKPOBEHHO BPEAMIM JIPYr Ipyry. Y
OJIHOT'O MEHe/XKepa IMOCTOSHHO MPOMNaaiy JOKYMEHThI, U OH BBIHYXKJIEH ObUT XOAUTh C TOJCTOMN
NanKol «IepBUUKM» Ha 00e] 1 Kode-Opeik. Y Apyroro NoCTOSIHHO «3aBUCAID» KOMITBIOTEP U HE
paboTana moyTOBas MpPOrpaMMa, JO0 TPEThEro HEBO3MOXKHO ObUIO JIO3BOHUTHCS H3-3a
MOCTOSTHHBIX MPOOJIEM CO CBS3BIO.

1. HazoBute BuA KoHGuuKTa. OmpenenuTe CIOXKHUBLIYIOCS CUTYallUIO0, YUYUTBIBasi HOPMBbI
coranabHOro B3aumoeicteus. (YK-3.2)

2. Ompenenute NPUYMHBI BO3HUKHOBEHHS CHUTyallud, Mearouie 3(QexTuBHON padoTe B
xomnektuse. (YK-3.1)

3. Kakue crtpaterun u JeMcTBUS NMPENNPUHATH Ul pa3pelieHHss KOH()IUKTHONW CUTyalluu U
YCTaHOBJICHHS KOHTAKTOB, o0ecreunBaroinx 3¢ GpekTuBHyto padoty B kouektuse? (YK-3.1)

4. JlaiiTe peKOMEHIAllNH, KAKUE CTPATEruu U IeicTBus npeanpusste. (YK-3.2)

Pa3paborunk: goueHt kadeapst ' 10.B. Ka3anuesa

3aemyrommii kadempoit I'/] A.1O. TlaBnoB



3ananue K 3avery 14
no nucuuniaude «Komananas padora u JimaepcTrBo»

Curyanus Nel.

[TpounTaiiTe XapaKTepUCTUKY KOMaH/bI:

[Tocne obcyxaenus uaen, KOMaH1a MPUCTYIAET K CorlacoBaHMI0 odiero miana. He Bce uaen
OyIyT peall30BaHbl, IOSTOMY HEKOTOPBIM MPUAETCA OTKa3aThCsl OT COOCTBEHHBIX WHUIIMATHB,
9TOOBI JICHCTBOBAaTH KOMAaHJIHO. Bce y4acTHHKH CIUIOYCHHOW TpYIIBI TOTOBBI paboTaTh st
JOCTHXKEHUS 001el nenu. Bee roToBbl HATH HA KOMIPOMHECC, TH00ast BpaxaeOHOCTh HCYE3aeT.

1. Onpenenure crnocoObl COLMAIBHOTO B3aMMOJACHCTBHS BHYTPM KOMAaHIBI HAa JAHHOM JTarle.
(YK-3.2)

2. Omnpenenure HauOojee ONTUMAJIbHBIA CTUJIbL PYKOBOJACTBA B CUTYallUH, YUUTHIBAS HOPMBI
conpanbHoro B3aumoeictaus. (YK-3.2)

3. Kakue crpareruu u JeicTBUS HpennpHHATH Al obecriedeHus: 3¢ ¢GeKTuBHON paboOThl B
koyutektuBe? (YK-3.1)

4. JlaiiTe peKOMEHJAINH 110 YCTAHOBJICHHUIO U MOJIEPKKE KOHTAKTOB, 00ECIEUUBAIOIINUX PadOTy
B kosuiekTuBe. (YK-3.1)

Curyanus Ne2.

DddexTuBHOCTh OT/HENa OblIa HEBBICOKOH. PyKOBOAHMTENh BBEN JKECTKHE CAHKIIUU — 32 OIHO
omo3nanue Ha 10 munHyT Jumenue 50 % npemuu, 3a OMMOKY HEKPUTUYCCKOTO XapakTepa —
MOHM)KEHHUE B JOHKHOCTH Ha 2 MECSIa, YTO BBI3BAJIO PE3KOE HEAOBOJIBCTBO BCEX COTPYIHUKOB.
Crnoxunach KOH(PIUKTHAS CUTYalUS.

1. HazoBute Bua KoHGIHKTa. OmpenenuTe CIOXKHUBIIYIOCS CUTYallUI0, YYUTHIBask HOPMBI
conuanbHoro B3auMoaeiictus. (YK-3.2)

2. OmpenenuTe NPUYMHBI BO3HUKHOBEHHS CHTyaluu, Memiaromme 3¢pdexktuBHONH paboTe B
xoyutektuse. (YK-3.1)

3. Kakue crpaterum W ACWCTBUS TPEANPHUHATH JUIA pa3pemieHusi KOH(GIUKTHOH CHUTyaluu U
YCTaHOBJICHHSI KOHTAKTOB, 00ECIeYHBAIONINX dPPEeKTUBHYIO padboTy B koyuiektue? (YK-3.1)

4. JlaiiTe pekoMeHIaIMK, KaKKe CTPATeruH U eiicTBus npeanpuusath. (YK-3.2)

Paspaborunk: goueHt kadeapst '] 1O.B. Ka3anuena

3aBenytomuii kadeapoit I'J] A.IO. I1aBnoB



3ananue K 3adery 15
no nucuuniaude «Komananas padora u JimaepcTrBo»

Curyanus Nel.

[IpounTaiiTe XapaKTEPUCTUKY KOMaH/IbI:

Takast kOMaHa cO3AaeTcsl JUAEPOM, KOTOPBIM OJHOBPEMEHHO SIBISETCS €€ SMOIMOHAIBHBIM
BJIOXHOBHTEJIEM, JIBUTATEIEM pab0O4HX MPOIECCOB, Opranu3aTopoM. CTaTyc 4WICHOB KOMaH/Ibl HE
0JIMHAKOB. boJbllioe 3HaueHWe UMEIOT JIMYHBbIE CUMIIATUM Jujepa. Pacripenenenue poieid u
BJIACTH OCYIIECTBIISICTCS HE IO MPOQPECCHOHAIBPHOMY IMPU3HAKY, a MO NPH3HAKy OJM30CTH K

auzIepy.

1. Onpenenute THI KOMaHIBI U CIIOCOOBI COLMAIBHOTO B3aMMOJEHCTBHS BHYTPH KOMaHJbI
nanHoro tumna. (YK-3.2)

2. Ompenenure HanOojee ONTHMAJIBHBIN CTUIb PYKOBOJICTBA B CHTYyalluW, YYUTHIBask HOPMBI
conpanbHoro B3auMoeictus. (YK-3.2)

3. Kakue crtpareruu u ACWCTBUS NPEIUpPUHATH A oOecriedeHus 3¢ (GeKkTuBHONW pabOTHI B
koyutektuse? (YK-3.1)

4. JlaiiTe peKOMEH/IAINH 110 YCTAHOBJICHHUIO U MOJIEP’KKE KOHTAKTOB, 00ECTIEUMBAIOIINX paboTy
B kosutekTuBe. (YK-3.1)

Curyanus Ne2.

Menemxkep KOMIIAaHMM MOOOEIaN KIMEeHTY, 4YTO JAW3aiiH caidiTa OylIeT TroTOB 3a HENelIo.
JluzaiiHep MOXET yCIIeTh BBIIOJIHUTH 3Ty paboTy, €CIIM OTKaKETCS OT OCTAIBHBIX MPOEKTOB, HO
NOABENET JAPYIMX 3aKa3uyMKOB. MeEHe[Kep HacTauBaeT — KIUEHT KpPYMHBIA, BO3MOXHO
JOJATOCPOYHOE COTPYIHHUYECTBO, MOXHO «IOJBUHYTBHY» OCTAJIBHBIX B ouepenu. Bo3HuKaer
KOH(JIUKT.

1. HazoBurte Bua koHGumkra. OmpenenuTe CIOXKHUBINYIOCS CHTYalHIO, YYHUTHIBas HOPMBI
coraiabHOro B3aumoeicteus. (YK-3.2)

2. Omnpepenute NPUYMHBI BO3HUKHOBEHMS CHUTyalMu, Memaromue 3¢dexkTuBHO pabore B
xomnektuse. (YK-3.1)

3. Kakue crtpaterun u AeWCTBUS TNPENNPUHATH U pa3pelieHuss KOH()IUKTHONW CUTyalluu U
YCTaHOBJICHHSI KOHTAKTOB, o0ecreunBaroinx 3¢ GekTuBHyto padoty B kouektuse? (YK-3.1)

4. JlaiiTe pekoMeHIaIMK, KaKHe CTPAaTeruH U AeiicTBus npeanpuasath. (YK-3.2)

Pa3paboruuk: nouent kadenps I'/] 10.B. Ka3zannena

3aseayrommii kadenpoit '] A.IO. I1aBnoB



3ananue K 3adery 16
no nucuuniaude «Komananas padora u JimaepcTrBo»

Curyanus Nel.

[IpounTaiiTe XapakTepUCTUKY KOMAH/IbI:

JIunepckue poid pacrpe/ieieHbl B COOTBETCTBUH C MPO(ECCHOHAIBHBIM YPOBHEM U KEIAHUEM
Ka)XJ0ro paboTars BMecTe. PykoBoauTENb €CTh, M OH OJMH HECET OTBETCTBEHHOCTH. JInmepos
MOXET OBITh HECKOJBKO, U OHM TaKKe HECYT OTBETCTBEHHOCTh 3a CBOIO TPYIIy B CBOEM
HarpasJjeHUHU. Brelienenue nuaepoB uaeT MO MyTH peaan3anuyl (yHKIHOHAIBHBIX POJIeH IBYX
THUIIOB: II€JICBBIC POJIM U POJIM TojyepKh. OJMH YeIOBEK HE B COCTOSIHUM BBINOJIHUTH BCE
(YHKIIHOHATIBHBIC POJIU, TOITOMY OHH PACHPEACIISAIOTCS MEX/Y WICHAMHU KOMaH/IbL.

1. Ompenenure THO KOMaHIBl M CIIOCOOBI COLMAIBHOTO B3aMMOJCHCTBHS BHYTPU KOMAaHIIbI
nannoro tuna. (YK-3.2)

2. Omnpenenute Hanboiee ONTUMAIBHBIN CTHJIb PYKOBOJCTBA B CHUTYAaIlMH, YYUTHIBAas HOPMBI
coranbHoro B3aumoercteus. (YK-3.2)

3. Kakue crpaternu W AEUCTBHS NPEANPHHATH Ui oOecrieueHHs 3((PEKTHBHOW padOTHI B
koyutektuBe? (YK-3.1)

4. JlaiiTe peKOMEHIALUH 110 YCTAaHOBJICHUIO U MOJICPKKE KOHTAKTOB, 00ECIIEYHBAIONINX paboTy
B kosuiekTuBe. (YK-3.1)

Curyauus Ne2.

B ormene ¢upMbel Bce COTpYIHUKH B BBIXOAHBIE BCTpEUaAlOTCsl M UTparoT B (yrOon. HoBbrid
COTPYAHHUK CUY€Jl 3TO IIyCTOW TPAaTOM BPEMEHM M OTKa3ajcs IpucoeanHuthbes. llocie yuk-snaa
BCE IOCTOSSHHO OOCYXJajy BBIXOJHBIE, a HOBUYOK YyBCTBOBaJl ceOsl OTBEpPKEHHbIM. Takoe
OTHOILIEHHE OBICTPO PACIIPOCTPAHMIIOCH U HA CIIy>KEOHbIE JIera.

1. Ha3zoBute Buj koHGuukTa. OIpenesnuTe CIOXKHUBIIYIOCS CHUTYallMIO, YYHUTBhIBas HOPMBbI
corraabHOro B3aumoaeicteus. (YK-3.2)

2. Omnpepenute NPUYMHBI BO3HUKHOBEHHS CHTyaluu, Memaromue 3¢dQexkTuBHOi pabore B
xoyutektuse. (YK-3.1)

3. Kakue crtpareruv M A€MCTBUS NPEANPHUHATH Ul pa3pelieHus] KOH(DIUKTHOM cCUTyaluu U
YCTaHOBJICHHSI KOHTAKTOB, 00ECIeYHBAIONINX dPPEeKTUBHYIO padboTy B koyuiektue? (VK-3.1)

4. JlaiiTe pekoMeHIAIMH, KAKHe CTPATeruH U AeHCTBUS npeanpuHsTh. (YK-3.2)

Paspaborunk: goueHt kabeapst '] 1O.B. Ka3anuesa

3aBenytomuii kapeapoit I'J] A.IO. I1aBnoB



3ananmue k 3adery 17
no nucuuniaude «Komananas padora u JimaepcTrBo»

Curyanus Nel.

[Ipounraiite XapakTepucTUKY dTana GOpMHUPOBAHHUS KOMAH/IbI:

DTOT OpraHU3aIlMOHHBIA ATAIl MOCBSIICH (OPMUPOBAHUIO KOMAH/bl; B 3TO BpPEeMs HAMEPCHHO
n30eratoTcsi KOH(JIUKTHBIE CHUTYalldMH, M KaXIbIH YYaCTHHK KOMaHABI (OKycHpyeTcs Ha
BBINIOJIHGHUH PYTHHHBIX 3a1ad. B mpouecce ¢opMupoBaHHsS KOMaHIbl Ba)KHO HaKaIUIMBAaTh
uHQOpMAMI0O W BHEYAaTIEHUs. UYJEeHbl KOMaHABI 3HAKOMSTCS, BCTPEYAIOTCS, HW3y4aroT
BO3MOXKHOCTH U TpeOOBaHMs, NPUHUMAIOT OOIIME LEIM M CTPATeTHI0 W TPUCTYNAIT K UX
peanu3arum.

1. Ompenenure crocoObl COIMAIBHOTO B3aUMOJACHCTBUS BHYTPH KOMAaHIbI Ha JaHHOM JTare.
(YK-3.2)

2. Omnpenenute Hanbojee ONTUMAIBHBIN CTHIIb PYKOBOJACTBA B CHUTYAaIlMH, YYHTHIBAas HOPMBI
coranbHoro B3aumoercteus. (YK-3.2)

3. Kakue crpaternu W AEUCTBHS NPEANPHHATH Ui oOecrieueHHs 3((PEKTHBHOW padOTHI B
koyutektuBe? (YK-3.1)

4. JlaiiTe peKOMEHIALUH 110 YCTaHOBJICHUIO H MOJVIEP’KKE KOHTAKTOB, 00ECIIEYNBAIOIINX padoTy
B kosuiekTuBe. (YK-3.1)

Curyauus Ne2.

[TosiBnenne otaena MapKeTHHTa Ha MPEIIPUATHH MPHUBEIO K YBEITUYCHUIO TPOJAX MPOAYKIUU
Ha 15 %, HO paboume OCHOBHOTO IPOW3BOJCTBA COWIM HECIPABEUIMBBIM, YTO 3apIuiara
MapKeTOJIOTOB B CPETHEM CYIIECTBEHHO BHIIIE, YEM y HUX. JTO MPUBEJIO K CHUKCHHUIO
BbIpAOOTKH U YBOJIBHEHUSAM B OCHOBHOM IIPOU3BOJICTBE.

1. Ha3zoBute Buj koHGuukTa. OIpenesnuTe CIOXKHUBIIYIOCS CHUTYallMIO, YYHUTBhIBas HOPMBbI
corraabHOro B3aumoaeicteus. (YK-3.2)

2. Omnpepenute NPUYMHBI BO3HUKHOBEHMS CHUTyalMu, Memaromue 3¢dexkTuBHON pabore B
xoyutektuse. (YK-3.1)

3. Kakue crtpaTerum W JeWCTBUS TPEANPUHATH U pa3pemieHus] KOHPIUKTHOW CHUTyalluu U
YCTaHOBJICHHSI KOHTAKTOB, 00ECIeYHBAIONINX dPPEeKTUBHYIO padboTy B koyuiektue? (VK-3.1)

4. JlaiiTe pekoMeHIAIMK, KaKHe CTPATeTruH U JeiicTBus npeanpuasath. (YK-3.2)

Paspaborunk: goueHt kabeapst '] 1O.B. Ka3anuesa

3aBenytomuii kapeapoit I'J] A.IO. I1aBnoB



3ananue k 3adery 18
no nucuuniaude «Komananas padora u JimaepcTrBo»

Curyanus Nel.

[TpounTaiiTe XapakTepUCTUKY CTUIIS yIIPaBJIEHUS KOMaHI0M:

[Ipu ero ucmoab30BaHUM HAYAIbHUK, NIPUHUMAs PELICHHS, HE COBETYETCS C MEPCOHAIOM, HE
npuemsieT WHUIMATUBBL. HampoTuB, pyKOBOJICTBYETCS BCerja TOJIBKO CBOMMM LEJSMH,
OPUHIUIIAMHY, 3HaHUAMHU. EciM ¢ ero MHEHMEM HE COIJIAlIaloTCs, HAaBSI3bIBACT €ro 4depes
aJIMUHUCTPATUBHbIE pbIYArM BIMSHUA: BBIFOBOPBI, IUTpadbl, Bo3HarpaxzaeHus. Hano mum
TOBOPUTH O TOM, YTO M3-3a CTOJb JXKECTKOM MO3UIMH paboTaTh C TaKUM YeIOBEKOM OYEHb
cinoxxkHo. W corpyaHuku MO0 HE 3aJEp)KUBAIOTCS JIOJTO B KOMIIAHWHM, JTHOO CTAHOBSATCS
[IaCCUBHBIMU, HE3aMHTEPECOBAHHBIMU B JIOCTHXEHMM €10 CTPATErMUecKuX Lesied (MX IJIaBHas
3a/1a4ya — BBIIIOJHUTH pacropsbkeHus: pykooacTsa). K cioBy, u3-3a 3roro npobiieMsl B padote,

€C/IM OHU BO3HMKAIOT, TIIATENBHO CKpbIBalOTCS. Jlpyras KpalHOCTb — KOrJa OTHENbHbIC
CIHELUAIMUCTBI MBITAIOTCA TOOUTHCSI XOPOILEro PacloyIoKEHUsI PYKOBOJCTBA K ce0e yepes JIeCTb,
YTOJIHUYECTBO.

1. Onpenenure crocoObl COLUANTBHOIO B3aMMOJAEUCTBUS BHYTPU KOMaH/bl NP JAHHOM CTHUJIE
ynpasnenus. (YK-3.2)

2. Onmnpepenute CTHIb pPYKOBOJACTBA B CHUTyallMd, YYWTBIBasE HOPMBI  COIIMAIBLHOTO
B3aumoeicteus. (YK-3.2)

3. Kakue crtparernuum u ACWCTBUS NPEANPUHATH Ui oOecriedeHus: APQPeKTUBHONH pabOTHl B
koyutektuse? (YK-3.1)

4. JlaiiTe peKOMEH/IAIMH 110 YCTAHOBJICHHUIO U MOJIEP’KKE KOHTAKTOB, 00ECTIEYMBAIOIINX paboTy
B KOJUICKTHBE TIPU JaHHOM cTuie pykoBoacTaa (YK-3.1)

Curyanus Ne2.

HenaBHo B ¢upMy npuiien HOBBIH 4elOBEK. DTO JKEHIIMHA C BBICIIUM 00pa3oBaHHE IO
CHELHATbHOCTU «HHXEeHep-cTpouTeab». OHa Obula MpUrialleHa Ha MeCTO yIleAmeil, Ha IeHCHI0
paboTHuUIBL. B ee 00s13aHHOCTH BXOAUT pacyeT CTPOUTENbHBIX 00beMOB. Ee pabounM mectom
Obla KOHTOpa PUPMBI, Haxos1Iasicsl Ha Tepputopun 6a3pl. C caMoro nepBoro JHs NpeObIBaHUS
HOBOW pabOTHHUIBI Ha paboyeM MecTe MOKHO ObLIO HaOII0AaTh, Ha3peBAIOLIUN KOHOIMKT
MEXJly Hel U IJIaBHbIM OyxranTepoM. Bo3Hukia Hekas ncuxosiornyeckas 0opb0a Mexay IByMs
JKEHIIMHaMU. Bo3HuKIIas KOHQIIMKTHAS CUTYyalus OTpa)kaeTcs Ha paboTe KOJIEKTHUBA.

1. HazoBute Bua koHGuukTa. Onpenenure CIOXKHUBIIYIOCS CHTYalMI0, YYHUTHIBask HOPMBI
corraabHOro B3aumoaeicteus. (YK-3.2)

2. Omnpepenute NPUYMHBI BO3HUKHOBEHMS CHUTyalMu, Memaromue 3¢dexkTuBHOi pabore B
xomnektuse. (YK-3.1)

3. Kakue crtpateruu W AeWCTBUS NMPENNPUHATH Ui pa3pelieHus KOH(DIMKTHOM CUTyalluu U
YCTaHOBJICHHSI KOHTAKTOB, 00eCeYrBaONINX dPPEeKTUBHYIO padboTy B koyuiektue? (YK-3.1)

4. JlaiiTe pekoOMeHaIMH, KAKKe CTPATeTuH U JeiicTBUs npeanpuusth. (YK-3.2)

Pazpabotuuk: nouent kadeaps I'[] 1O.B. Ka3annesa

3aBenytommii kapeapoit I'J] A.IO. I1aBnoB



3ananmue K 3adery 19
no nucuuniaude «Komananas padora u JimaepcTrBo»

Curyanus Nel.

[TpounTaiiTe XapakTepuCTUKY 3Tana GOpMUPOBAHHS KOMAHIbI:

K »3Toit cragmum KoMaHIa yXKe MOXET MOJHOICHHO (YHKIMOHUPOBATh M JIOOMBATHCS
pe3yIbTaTOB, HAXOJIUTh CIOCOOBI BBIOIHATH Pa0dOTy Tiaako U 3(PQeKTHBHO O3 HEYMECTHBIX
KoH(poHTalWit. Bce wWieHB TpyNIbl MOTHBHPOBAHbBI, KOMIIETEHTHbI M MOTYT HpPUHHUMATh
PEILICHHS CAMOCTOSTEIIBHO.

1. Onpexpenurte cnocoObl COIMANIBHOIO B3aMMOJICHCTBUS BHYTPH KOMaH/bl HA JAHHOM OJTalle.
(YK-3.2)

2. Ompenenurte HanOoJee ONTHMAJIbHBIN CTHIb PYKOBOJICTBA B CHTYyallUW, YYUTHIBasE HOPMBI
conpanbHoro B3aumoeictaus. (YK-3.2)

3. Kakue crtpareruu W ACWCTBUS TPEANPUHATH Ui oOecriedeHus d(P¢GeKkTuBHONW pabOTHI B
koyutektuBe? (YK-3.1)

4. JlaiiTe peKOMEH/IAIMH 110 YCTAHOBJICHUIO U MOJUICPIKKE KOHTAKTOB, 00ECIICUYMBAIOIIUX PabOTy
B kosuiekTuBe. (YK-3.1)

Curyanus Ne2.

Komtera onsate 3a0buT epenath BakHyto nHpopManuo o perucrpamuu UIT — u3-3a storo Bam
MPUIUIOCH JIeJaTh JUIIHIO padoTy. Bel HemoBosibHBL. HO KOJIJIEKTHB Ha CTOPOHE KOJUIETH,
OTIpaB/IbIBast €ro OOJIBIION 3arPyKEHHOCTHIO U BYKHOCTBIO BBITIOHAEMOW UM pabOoTHI.

1. HazoBute Bua koHbuukTa. ONpenenuTe CIOXKHUBIIYIOCS CUTYallUIO0, YYUTHIBasE HOPMBI
conuanbHoro B3auMoaeiictaus. (YK-3.2)

2. OmpenenuTe NPUYMHBI BO3SHUKHOBEHHS CHTyaluu, Memiaromme 3pdexktuBHON paboTe B
kosutektuse. (YK-3.1)

3. Kakue crtpareruu M IeHCTBHUS NPEANPUHATH JUIsl pa3pelieHuss KOH(MIUKTHONW CUTyaluu U
YCTaHOBJICHHSI KOHTAKTOB, 00ECIeYHBAONINX dPPeKTUBHYIO padoTy B koyuiektue? (YK-3.1)

4. JlaiiTe pekoMeHIAIMK, KaKKe CTPATeruH U eiicTBus npeanpuasath. (YK-3.2)

Paspaborunk: goueHt kabeapst '] 1O.B. Ka3anuesa

3aBenytomuii kapeapoit I'J] A.IO. I1aBnoB



3ananmue k 3adery 20
no nucuuniaude «Komananas padora u JimaepcTrBo»

Curyanus Nel.

[TpounTaiiTe XapaKTepUCTUKY CTHIIS YIPaBICHUS KOMaHOM:

[Ipu ero uUCmoNB30BaHMM PYKOBOJHUTEIHh BCET/Aa MPUCIYIINBACTCS K WIEHAM CBOCH KOMAaHIBI,
noBepsieT uM. PellleHus MPUHUMAIOTCS COBMECTHO, YTO IOJIOKHTEIBHO BIUSET Ha MEpPCOHAI:
COTPYJIHUKHM BOBJIEUEHBI B paboumii mporecc, HaleaeHsl Ha oOuwmil pesynaptaTr. Ilpu sTOM
JENEeTUPYeT 3a/laydl TaKoW pPYKOBOJAUTENb 4Yepe3 MpOoChObl, PEKOMEHIAIMH, COBETHI, a 3a
XOPOILIYIO M OBICTPYIO PabOTy MOOIMIPSIET: BBIAAET MPEMHH, OTCTAUBAET UHTEPECH COTPYTHUKOB
nepea BBICIIUM PYKOBOJACTBOM W T. A. OOmaercss BEXIMBO, J100OpOXKeIaTeabHO, IMO3TOMY B
KOJUIEKTHUBE LIApUT OJaromnpusTHBIA KiIMMaT. B TO ke BpeMsi y Takoro CTUIISI €CTh HEJOCTaTOK:
pelIeHns B KOMaHe IPUHUMAIOTCS MEIUICHHO, TIOCKOJIBKY BCEr/ia 00CYKIAIOTCs. A 3TO MOXET
CTaTh MPUYUHOMN MOSABICHUS IPOOJIEM B KPU3UCHOM CUTYAIIHU.

1. Onpenenure crocoObl COLUANIBHOIO B3aUMOJEUCTBUS BHYTPU KOMaH/bl NP JAHHOM CTUJIE
ynpasinenus. (YK-3.2)

2. Onmnpepenute CTHIb pPYKOBOJACTBA B CHUTyallMd, YYWTBIBasE HOPMBI  COIHMAIBLHOTO
B3aumoeicteus. (YK-3.2)

3. Kakme crtpareruu u ACWCTBUS TPEIANPUHATH Ui oOecriedeHus: >PGEeKTUBHONH pabOTHI B
koyutektuse? (YK-3.1)

4. JlaiiTe peKOMEH/IAINH 110 YCTAaHOBJICHHUIO U MOJIEP’KKE KOHTAKTOB, 00ECTIEUMBAIOIINX paboTy
B KOJUICKTHBE TIPH JaHHOM cTuiie pykoBoacTaa. (YK-3.1)

Curyanus Ne2.

Bl npezcenarens KOMUCCHU 110 Pa3pelIeHUI0 KOH(MIMKTHBIX cuTyauuil. Pazpemmure cutyanuto.
CotpynHuk mnpopaloTan roi, M BeCh ToJ IOJIydyal 3aMeuaHus M HaKa3aHHUsA 3a HETOYHOe
OHMMaHue cBouxX (QYHKUMHA. B TO ke BpeMms Bce MONBITKM YTOYHHTb MX, O3HAKOMHUTHCS C
OQUIMATBHON JTOJDKHOCTHOM MHCTPYKIMEH M TpeOOBaHUSMU K JODKHOCTH BBI3BIBAIU
pasapaxeHue HEMOCPEICTBEHHOTO pyKoBoAuTeNsA. PaboTHUK Hammcan xano0y B mpogcoro3.

1. HazoBute Bua KoHGuukTa. OmpenenuTe CIOXKHUBIIYIOCS CUTYallMIO, YUYUTHIBasi HOPMBbI
coranabHOro B3aumoeicteus. (YK-3.2)

2. Ompenenure NPUYMHBI BO3HUKHOBEHHUS CHUTyaluu, Memiaroume 3¢¢GeKkTUBHOH paboTe B
xomnektuse. (YK-3.1)

3. Kakue crtpaterun u JeMcTBUS NPENNPUHATH Ul pa3pelieHHss KOH()IUKTHON CUTyalluu U
YCTaHOBJICHHS KOHTAKTOB, o0eceunBaroinx 3¢ GekTuBHyto padoty B kouiektuse? (YK-3.1)

4. JlaiiTe pekOMEHIAIMH, KaKKe CTPaTeruu U AeicTBus npeanpuHsTh. (YK-3.2)

Pa3paborunk: goueHt kadeapst '] 10.B. Ka3anuesa

3aeayrommii kadempoit I'/] A.1O. TlaBnoB



