AHHOTAIIA K PABOYEM ITPOT'PAMME JIUCIIMITJIMHEI
«Pa3paboTka u peanu3anus NpoeKTOB»

110 OCHOBHOM NPO(eCCHOHATBFHON 00pa30BaTeIbHOM MPOTpaMMe IO HAMPaBICHHUIO MTOJTOTOBKU
15.03.02 «TexHoMorn4eckre MaltuHbl 1 000pyn0BaHKe» (YpOBEHb OakajiaBpraTa)

Hanpagiaennocts (mpoguin): [{udpossie TexHomoruu B popmMooOpazoBaHUN U3IETHI

O0mmii 00beM qucHuMINHLI — 3 3.€. (108 yacoB)

®opMa NPOMEKYTOUHOM aTTecTalum — 3a4eT.

B pe3yabrare ocBOeHHSl MCHMIUIMHBI Yy o0O0y4yamlomuxcsli [JOKHBI ObITh c(oOpMUpPOBaHBI
KOMIIETEHIIMHU € COOTBETCTBYIOIIUMHU HHANKATOPAMH UX JOCTHKEHUSI:

YK-2.1: AnanuzupyeT nocTaBiIeHHYIO 1IeJIb U (POpPMyIUpPYeT 3a/1auu, KOTOpble HEOOXOMMO PELIUTh [T e
JOCTHUXKECHMUS,

VYK-2.2: BpiOupaer onTUMajdbHBIM CHOCOO pEHICHHWS 3a1ad ¢ YYETOM CYIIECTBYIOIIMX PECYpCOB H
OrpaHUYCHUM;

Conep:xanue IMCUUIJIMHBI:

Jucuuruimna «Pa3paboTka 1 peanmzaius MpoeKTOB» BKIIOYAET B ceOs CIEAYIOIINE pa3aebl:

®opma o0yuenns 3aounasi. Cemectp 6.

1. METOAOJTOI'MYECKHUE OCHOBBI PABPABOTKHU ITPOEKTOB. Pois 1 Mecto ynpasieHUs
MPOEKTaMU B CHCTEME COBPEMEHHBIX 3HaHMM MeHemKkMeHTa. [IpoekTHBIH MOoAX0[ K NPUHATHIO
YOPaBICHUYECKUX PpEIICHUH, MCXOAs M3 JEHCTBYIOIIUMX IPABOBBIX HOPM, HMMEIOIIUXCSA PECYPCOB U
orpanuueHuii. CHCTEeMHBIH MOAXOJ K pa3paboTKe NPOEKTOB: CYLIHOCTb U cojepkaHue. (OCHOBHbIE
KOMIIOHEHTHI 1 OCOOCHHOCTH..

2. COAEP KAHUE IMNPOEKTA. )XKu3zHeHHbli LMK Opoaykra W mpoekra. Okxpyxkaromas cpena
npoeKkTa. AHalW3 MOCTAaBICHHOW nenu u ¢GopmynupoBka 3aaad. CyObeKTbl M HHCTpyMEHTapuil
yopaeneHus. Kparkas xapakrepuctuka: YyacTHUKM mpoekTta. Komanaa mnpoekTa. YrpaBisiomui
npoekTta. OpraHu3allMOHHBIE CTPYKTYphl THpoekTa. PykoBoacTtBo u nuaepctBo. Pemenue mpoOiiem.
[leperoBopsl, nenoBeie BcTpeud. MHOpMannoHHbIE TEXHOJIOTUU B mpoekTe. CTaHIapThl U HOPMBI.
IIpaBoBoe oOecneuenue npoekra. IHcTpyMeHTapuil ynpasieHus nmpoekramu. [Ipouecchl ynpaBieHus.
Onpenenenne u copepxkanue. [IpoekTHO-OpHeHTHpOBaHHBIE TMpolecchl. [Ipomeccsl  ympaBieHus
IIPOEKTOM (rpynmel  mpoueccoB):  I'pymmbl IPOLIECCOB:  MHMIIMALIUU; IUIAHUPOBAHUS;
BBITIOJIHEHUSI, KOHTPOJS U 3aKkpbiTHs. DYHKUMM yNpaBICHHs: YIpaBJIE€HUE MPEAMETHON 00JIacTbio
IIPOEKTa; YIIPaBJICHWE BPEMEHEM B IPOEKTE; YIPABIECHUE CTOMMOCTBIO B IIPOEKTE; YIIpaBIICHUE
KaueCcTBOM B TMIPOEKTE; YMpaBJICHHE PUCKOM B MPOEKTE; YIPABICHUE IEPCOHAIIOM B MPOEKTE;
yOpaBiIeHUE KOMMYHHMKAlMsIMM B IIPOEKTE; YIpPaBICHUE KOHTPAKTaMHU U IIOCTAaBKaMU B IIPOEKTE;
yIpaBieHUE U3MEHEHUSIMHU B ITPOEKTE..

3. IPEJITPOEKTHASI ®A3A TIIPOEKTA. ®OPMYJIMPOBAHHME IEJEW M 3AJAY
MNPOEKTA, KOTOPBIE HEOBXOAMUMO PEHIUTD. IInanupoBanue mnpoekra. [lnanupoBanue
npeaMeTHOW oOnacTu  mpoekrta. [lmaHupoBaHWMEe MPOEKTa MO BPEMEHHBIM napaMerpam U
orpanuueHusiM. IlnanupoBaHue CTOMMOCTH pecypcoB IpoekTa. Pa3paboTka CBOJHOrO TIIaHa
npoekta. Omnpenenenue  KadectBa npoekTa. IIpoexTupoBanue HHOOPMAIMOHHOTO OOECIeUeHUs
npoekta. OneHka BHeIIHEH cpenbl mpoekta. [IporHo3upoBanue M ompesesieHue pucka M ero OlLEHKa.
KonTpaktHas pabota B mpoekTe. buzHec-miaHupoBaHue CO31aHus U Pa3BUTHUS HOBBIX OPTaHU3AIHIL..

4. PA3PABOTKA MNPOEKTA C YUYETOM CYHECTBYIOIIUX PECYPCOB H
OI'PAHUYEHM. InanupoBanne npoekTa. IITaHMpOBaHME IPEIMETHOH OONACTH  IPOEKTA.
[InanupoBanue TmpoeKkTa MO BpPEeMEHHBIM TMapaMeTpaM M orpaHudeHusM.  [lnanupoBanue
CTOMMOCTH pEcypcoB TmpoekTa. Pa3paboTka cBogHoro miaHa mnpoekra. OrmpeneneHHe KayecTBa
npoekta. IIpoektupoBanue uHbopManoHHOTO obecrneyeHus: npoekta. OleHKa BHEIIHEH Cpelbl
npoekrta. [IporHo3supoBanue u ompeneseHne pucka U ero oueHka. KoHTpakTHas pabora B IIPOEKTE.
busHec-nnanupoBaHue co3qaHus U pa3BUTHSL HOBBIX OpraHU3alui. .

5. PEAJIN3ALMSA NPOEKTA. Bribop onTHMajabHOTO crioco0a OpraHu3alii padoT BBIIOITHEHUS
poeKTa ¢ Y4YETOM CYIIECTBYIOUIMX  pecypcoB M orpaHudyeHuil. KoHTpoiab U perynupoBaHue
X0/la BbIOJMHEHUs mpoekTa. Co3JaHME KOMMYHUKAllMOHHOM CHCTEMBI IIPOEKTA. YIpaBI€HHE
MIPOEKTOM, nporpamma BHEAPEHUSI TEXHOJIOTMYECKHX U TPOAYKTOBBIX HMHHOBAIMN WU



OpraHu3alMOHHBIX U3MeHeHull. KoHTpons peanuzanuu  OU3HEC-TIJIAHOB M YCJIOBUH  3aKIJIFOYAaE€MBbIX
COMIAIIEHUH, JOTOBOPOB M KOHTPAKTOB; KOOPAWHALMS JEATEIbHOCTH MCIIOJIHUTENEH € IOMOIIBIO
METOIMYECKOTO0  MHCTPYMEHTapHs peaju3alld  yNpaBlI€HUYECKUX  pelleHHH B obnactu
(YHKIIMOHAIBHOTO MEHEKMEHTa I JOCTHKEHHUS BBICOKOW COINIACOBAaHHOCTU IPU BBINOJIHEHUU
KOHKPETHBIX IPOEKTOB U PaloT.

6. SABEPILIEHUE (PEAJIM3ALIMA) ITPOEKTA. Oranel 3akpbiTust nmpoekrta. IlocinenpoexktHoe
oOcnyxuBanue. AHanu3 3pPeKTUBHOCTH peanu3aluy NpoeKTa U ero 1eseu u 3aaad..

Pazpabotan:
IIPEIo/1aBaTellb
kadenpsl OuyY H.H. KamblitHukoBa

[TpoBepuit:
Hexan T® A.B. Copokun



